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2012 yilinda iiniversitemizde 2006 Nobel Baris Odiilii Sahibi Prof. Dr. Mu-
hammed Yunus’un adini1 tasiyan Okan Universitesi Muhammed Yunus Ulusla-
rarast Mikrofinans ve Sosyal Girisimcilik Merkezi’ni kurduk. Bu merkez iini-
versite olarak egitim, arastirma ve toplumla bunlarin sonuglarmi paylagsma ko-

nusunda tagidigimiz sorumlulugumuzun somut bir sonucu oldu.

Kurulus asamasiyla ge¢irdigimiz bu bir yillik bu siiregte, Merkez’imizin siir-
diirdiigii lisans derslerinin bir parcasi olarak Prof. Dr. Muhammed Yunus ikinci
kez Okan Universitesi dgrencilerine yeni bir ders sunmustur. ikinci kez agirla-
maktan onur duydugumuz Saym Muhammed Yunus’un bize girisimcilik ve
sosyal girisimcilik arasindaki farktan ve etkilesimden, diinyada liderligini yi-
rlittiigli mikro kredi ve sosyal isletmecilik kavramlarinin diinyadaki diger or-
neklerinden bahsettigi bu kapsamli ve keyifli dersi sizlerle paylasmak istedik.

Bu dogrultuda hazirladigimiz ¢ift dilli bu kitap bir kez daha Prof. Muhammed
Yunus’un bizlerle paylastiklarii tiim diinyaya sunma firsat1 veriyor. Kitabin
hazirliginda emegi gecen herkese igtenlikle tesekkiir ederim.

Prof. Dr. Sule Kut

Okan Universitesi Rektorii






Editorden...

Okan Universitesi Muhammed Yunus Uluslararast Mikrofinans ve Sosyal Giri-
simcilik Merkezi diinyada ve iilkemizde mevcut olan sosyal sorunlarin gideril-
mesinde “sosyal isletmecilik” modelinin uygulanabilirligi {izerine g¢aligmalar
yuriitmektedir. Merkezin 2012 yilinda baglattig1 sosyal isletmecilik dersi kap-
saminda Nobel Baris Odiilii Sahibi Muhammed Yunus’un Okan Universitesinde
Okan Universitesi Muhammed Yunus Uluslararas1 Mikrofinans ve Sosyal Giri-
simcilik Merkezi adina “Tiirkiye'de Sosyal Problemlerin (éziimiinde Sosyal
Isletmecilik ve Diinyadaki Ornekler” konulu bir ders vermistir.

Okan Universitesi mensuplar1 diginda, Tiirkiye’deki akademik gevrelerinin, is
ve basin diinyasinin ve en 6énemlisi Diinyanin ilgi ile yaklastig1 bu ders kapsa-
minda Prof. Muhammed Yunus’un bizlere sundugu bilgileri yurti¢i ve yurtdi-
sinda genis kitlelere ulastirmak icin ders metinlerimizi hem Ingilizce, hem de
Tiirk¢e olmak tizere iki dilde sizlerle paylagmak istedik.

Muhammed Yunus’un iilkemize gelmesini ve Okan Universitesi biinyesinde
onun adiyla bir merkez kurulmasini saglayarak iilkemizin kalkinmasina katkida
bulunan Okan Universitesi Miitevelli Heyeti Baskam Sayin Bekir Okan’a, met-



“Tiirkiye de Sosyal Problemlerin Coziimiinde Sosyal Isletmecilik ve Diinyadaki Ornekler”

kezin hem kurulus hem de isleyisinde desteklerini esirgemeyen Rektoriimiiz
Sayimn Sule Kut’a, Merkez’in etkinliklerinde planlama ve yiiriitme asamalarinda
yol gosteren rektor yardimcisi Sayin Prof. Dr. Enar Tung’a, Prof. Muhammad
Yunus ile bizleri bulusturan ve mikrokredinin Tiirkiye’deki onciiliiglinii yapan
Sayin Prof. Dr. Aziz Akgiil’e, bu giizel giinde bizi onurlandiran tiim konuklari-
miza, organizasyonda ve bu kitabin hazirliginda emegi gegen tiim ¢alisma arka-
daslarima tesekkiir ediyorum.

Saygilarimla,

Yrd. Dog. Dr. Ezgi Yildirim Saatg¢i

Okan Universitesi

Muhammed Yunus Uluslararasi
Mikrofinans ve Sosyal Girigsimcilik Merkezi
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Okan Universitesi
Muhammed Yunus Uluslararasi1 Mikrofinans ve
Sosyal Girisimcilik Merkezi

Merkez Tanitim

Okan Universitesi Uluslararas1 Mikrofinans ve Sosyal Girisimcilik Merkezi, 15
Aralik 2011°de resmi olarak kurulmustur. Tiirkiye’de biiylik ses getiren bu giri-
sim, bolge genelinde de ilk ve tek olma 6zelligindedir.

Nobel 6diillii Profesor Muhammed Yunus, Okan Universitesi kurucusu ve Mii-
tevelli Heyeti Bagkam Bekir Okan, Okan Universitesi Rektorii Prof. Dr. Sule
Kut, Avrupa Birligi Bakan1 Saym Egemen Bagis ile Aile ve Sosyal Politikalar
Bakani Sayin Fatma Sahin’in katildiklar1 térenle bir protokol imzalanmustir.

Okan Universitesi Muhammed Yunus Merkezi, Tiirkiye'de “Mikrofinans ve
Sosyal Girigimcilik” alaninda onciliigii Gistlenerek hem Tiirkiye hem de bulun-
dugu bolge itibari ile bir drnek teskil etmektedir. Bu dogrultuda, verdigi egi-
timler ve Onciiliigiinii yaptig1 projeler sayesinde, yoksulluk gibi pek ¢ok sosyal
sorun i¢in ¢oziim gelistiren bagimsiz ve agik bir platformdur.

Okan Universitesi Muhammed Yunus Merkezi, Mikrofinans ve Sosyal Girisim-
cilik konusunda isadamlari, ist diizey yoneticiler, akademisyenler, politikacilar,
geng girisimciler ve sosyal aktivistler gibi gruplar i¢in bir referans merkezidir.

AMAC

» Tirkiye’de sosyal isletmecilik kavraminin; arastirma, egitim ve uygula-

malar sayesinde genis ¢apli olarak gelistirilmesi

e Mikrofinans kavraminin, daha kapsamli bir sekilde yayginlastirilmasi ve
akademik olarak desteklenmesi

e Sosyal isletmecilik etkinliklerini olusturmak, yaymak ayrica mikrofinansi
gelistirmek suretiyle Tiirkiye’deki acil sosyal ihtiyaglarin bazilarmin ¢o-

zimiine katkida bulunulmasi

e Uluslararast uzmanlarin ve kuruluslarin ilgisini ¢eken ve biinyesinde

bulunduran bir mitkemmeliyetcilik merkezi olunmast.
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“Tiirkiye 'de Sosyal Problemlerin Coziimiinde Sosyal Isletmecilik ve Diinyadaki Ornekler”

Okan Universitesi, diinya capinda yirmiden fazla iiniversitenin dahil oldugu
Yunus Academia’nin bir parcasidir. Akademi, sosyal isletmeciligi {iniversiteye
tagimis, bir kiiltiir olusturmustur. Akademi ayrica, toplumun 6ncelikli ihtiyagla-
rina, sosyal isletmecilik ¢ercevesinde ¢oziim iiretmek hedefiyle, sosyal isletme-
cilik arastirmalarimi da, tipki egitim gibi desteklemekte ve MIT Yunus
Challenge, California State University Institute of Social Business Yunus Social
Business Center, University of Florence, Kyushu University, Glasgow
Caledonian University, Rikkyo University Yunus Center, AIT Thailand, HEC
Paris, Zayed University Abu Dhabi, Asian University for Women gibi diinyanin
onde gelen tniversiteleri ile igbirligi yapmaktadir.
Temel Prensipler

¢ Toplumsal faydayi, ticari kardan iistiin tutan felsefeye sahip olmak

e Insanlarin hayatinda anlamli degisiklikler yaratacak adimlar atmak

e Isletme uygulamalarinda etik davranmak

¢ Devamliligi hedeflemek

¢ (Cevreye duyarli davranmak

e Insan iligkilerinde giiveni desteklemek

e Hassas ve zor durumdakilere ilham vermek

o Ozgiivenlerini gelistirmek

¢ Katilime1 davranmak

e Motive etmek

¢ Basta kadmlar ve gencler olmak {izere her konuda 6nceligi insana vermek.

12



“Tiirkiye de Sosyal Problemlerin Coziimiinde Sosyal Isletmecilik ve Diinyadaki Ornekler”

Faaliyet Alanlan

Okan Universitesi Muhammed Yunus Merkezi faaliyetleri ii¢ ana baslikta iler-

lemektedir:

Arastirma

Kiyaslamali Mikrofinans ve Sosyal Isletmecilik Calismalari
Mikrofinans Etki Analizi Calismasi

Tiirkiye’deki Sosyal Isletmecilik Saha Arastirmasi

Sosyal Isletmecilik Vaka Calismalar

Sosyal Isletmecilik Makale Yarismasi

Egitim

Sosyal Isletmecilik ve Mikrofinans Lisans Dersleri
Sosyal Isletmecilik, Mikrofinans ve Mikro Sigorta Sertifika Programlari
Sosyal Isletmecilik Calistaylar:

Sosyal Isletmecilik Bilgilendirme Toplantilari

Uygulama

Mikrofinans ve Sosyal Isletmecilik Ogrenci Toplulugu
Sosyal Isletmecilik Fikir Yarismast

Saha Gezileri

Sosyal Isletmecilik Is Plan1 Gelistirilmesi ve Denetlenmesi

Sektorel Sosyal isletmecilik Projeleri

13
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Muhammed Yunus Kimdir?

Bangladesli bir ekonomist olan Prof. Dr. Muhammed Yunus, 1974’te,
Chittagong Universitesinde ders verirken, yoksulluk igindeki halk ve &gret-
mekte oldugu ekonomik teoriler arasindaki ugurumu fark eder.

Ogrencilerini yoksul bir kdye saha gezisine gétiiriir. Bambudan tabureler yapan
bir kadin ile goriisiirler ve her bir tabureyi yapmak i¢in aldig1 islenmemis bam-
bulara 15p dengi bir para ddedigini ve tefeciye ddemeyi yaptiktan sonra elinde
bir penilik bir kar marj1 kaldigin1 6grenirler.

Daha avantajli oranlarda ddiing para alma sansina sahip olsa ekonomik anlamda
bir adim 6ne gidebilecek, ge¢im diizeyini yiikseltebilecek olan bu kadinlar igin
Yunus konuya el koyar ve 42 bambu dokumacisina kendi cebinden 27$ borg verir.

Bu kiiclik meblag ile sadece onlarin hayatta kalmalarin1 degil, ayn1 zamanda
kendileri yoksulluktan kurtaracak kisisel inisiyatif alma ve girisimde bulunma
belirtisi gostermelerini de saglamistir.

Bankalarin ve hiikiimetin tavsiyelerine karsi duran Yunus, mikro 6lgekli borglar
vermeye devam eder ve 1983°te giiven ve dayanisma ilkeleri iizerine kurulan

“Kdy Bankas1” anlamina gelen Grameen Bank’1 kurar.

2006 yilinda Yunus ve Grameen Bank “Asagidan baslayacak bir ekonomik ve
sosyal kalkinma yaratmak i¢in mikrokredi sistemi ile harcadiklar1 ¢abalar i¢in”
Nobel Odiilii’ne layik goriilmiislerdir. Prof. Dr. Muhammed Yunus ayni za-
manda sosyal igletmecilik fikri ile kapitalizme yeni bir boyut kazandirmistir.

14
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Sosyal Isletmecilik nedir?

Sosyal igletmecilik, kar1 maksimize etmek i¢in ¢abalayan degil, aksine, onu
insanligin en oncelikli ihtiyaglarinin karsilanmasi i¢in kullanan bir is modelidir.
Ulagilabilir fiyatlarda iiriin ve hizmet araciligi ile ya da yoksul ve dezavantajl
insanlara bir isletmede ortaklik vererek ve kar1 paylasmalarma miisaade ederek
mevcut bir sosyal sorunu ¢6zmeyi hedefler.

Bir sosyal isletmecilik, sadece baslangi¢ sermayesini geri éder ve karini sosyal
isletmeciligin hedefleri dogrultusunda yeniliklere ya da sosyal hedeflerini gelis-
tirecek olan biiylimeye yatirir. Sosyal isletmecilik, amaglari agisindan ¢i1g1r agici
olsa da yonetiminde gelenekseldir. Is giicii profesyoneldir ve is iicretleri piyasa
ticretlerine gore Odenir. Bu tiir isletmeler kar amach olmayip, kar edilsin veya
edilmesin temel olarak kendi devamliligin1 saglamak iizerine konumlandiril-
mistir. Sosyal isletmecilik, ¢evreye olan dogrudan etkisinde, deger zincirine
olan etkisinde ve finansal bagimsizliginda siirdiiriilebilir olmalidir. Bu nokta,
sosyal isletmecilik ile hayirseverlik arasindaki temel farktir.

Sosyal Isletmeciligin Yedi ilkesi

Sosyal isletmecilik, tanimlayici unsurlar1 olarak sunulan 7 ilkeden hareket eder:

1. Hedefi; kar maksimizasyonu yerine kisileri ve toplumu tehdit eden
sorunlarin (yoksulluk, egitim, saglik, teknolojiye erisim ve gevre gibi) bir
veya birka¢inin {istesinden gelmektir.

2. Finansal ve ekonomik olarak stirdirilebilirdir.

3. Yatirnmcilar sadece yatirnm miktarini geri alirlar. Yatirilan paranin hari-

cinde bir kar pay1 verilmez.

4. Yatirim miktar1 geri 6dendikten sonra kalan kar, biiylime ve ilerleme igin
sirkette kalir.

5. Cevreye duyarhdir.
6. Calisanlar daha iyi ¢alisma kosullarinda sektor rayicinde iicretler alir.

7. ... bitiin bunlan keyifle yapar.

15
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Mikrofinans Nedir?

Muhammed Yunus’a Nobel Odiilii’nii getiren Grameen Projesi, diinya ¢apinda
en bilinen mikrokredi uygulamasidir. Mikrofinans, mikrokredi, mikrosigorta,
mikrotasarruf gibi uygulamalarinin yer aldig1 genel bir kavramdir.

Biitiin insanlar gibi yoksul ya da toplum i¢inde dezavantajli konumdaki insanlar
da, mal sahibi olmak, tiiketimi stabilize etmek ve kendilerini risklere kars1 ko-
rumak icin ¢ok cesitli finansal ara¢ ve enstriimanlara gereksinim duyarlar. Iste
mikrokredi, bu kisilerin iiretici faaliyetlere girismelerine veya kiigiik igletmele-
rini bilylitmelerine yardimci olmak amaciyla onlara ¢ok kiiglik meblaglarda
kredi agilmasi ve verilmesi anlamia gelir. Zamanla, geleneksel resmi finans
kuruluglarina erigsim olanagi bulunmayan yoksullarin ¢esitli farkli finans tiriinle-
rine gereksinim duyduklarn anlasildik¢a, mikrofinans kapsami daha genis bir
hizmet yelpazesini (kredi, tasarruf, sigorta, vb.) icerecek sekilde genislemistir.

Mikrofinans, diinya ¢apinda yoksullukla miicadelede alisilagelmis yontemleri-
nin disinda, piyasa sartlarina biitiinlesmis bir yontem olarak 6zellikle karsiliksiz
para yardimindan daha etkili olarak ortaya ¢ikmigtir. Bu yontemin daha etkili
olmasinin nedenlerinden biri, borg¢ verilen paranin geri alindiktan sonra bir bas-
kasina bor¢ olarak verilmesi ile ayni paranin defalarca ve birden ¢ok insana
yardim igin kullamlabiliyor olmasidir. Ikinci bir neden ise, diizgiin sartlarda
edinilen bu kredilerin geri 6deme gerekliligi sebebiyle borglular1 ¢alismalari,
kendi islerini kurmalar1 buna paralel olarak is tecriibesi edinmeleri, kendilerini

gelistirmis donanimli ve ehil bireyler olmalar1 konusunda isteklendirmektedir.
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Sunum

Degerli Miitevelli Heyeti Bagkanim, Rektoriim Sayin Sule Kut, Rektor Yardim-

ctlarim, Okan Universitesi’nin degerli mensuplar1 ve sayin konuklar,

2006 Nobel Baris Odiilii Sahibi Saymn Prof. Dr. Muhammed Yunus, gectigimiz
y1l Okan Universitesinde kendi adina kurulan Muhammed Yunus, Uluslararasi
Mikrofinans ve Sosyal Girisimcilik Merkezi kapsaminda ilk dersi vermek {izere
bugiin aramizda bulunuyor. Bu 6nemli giinde acilis konusmalarina gegmeden

once Prof. Dr. Yunus hakkinda sizleri kisaca bilgilendirmek istiyorum.

Banglades’te 9 ¢ocuklu bir ailenin 3. ¢ocugu olarak 1940 yilinda diinyaya gelen
Muhammed Yunus, ekonomi egitimini Dakka Universitesinde aldiktan sonra,
Fulbright Bursunu kazanarak Vanderbilt Universitesinde doktorasini yapti.
1972 yilinda iilkesi Banglades’e dondii ve Chittagong Universitesinde bdliim
baskani oldu.

1974 yilinda tiniversite yakinlarindaki Jobra kdyiine 6grencileri ile yaptigi bir
gezide, kars1 karsiya kaldig1 yoksullukla miicadelenin derslerde anlattig1 teori-
lerle uyusmadigin1 fark etti. Teminat gosterebilecek higbir seyi olmayan bu
insanlarin, ¢ok kiigiikk meblaglarda krediler alarak, hem kendi hayatlarin1 hem
de iilke ekonomisini degistirebilecekleri kanaatine vardi. Bu insanlarin yoksul-
luktan kurtulmalar1 i¢in yapilmasi gereken tek seyin onlara uygun kosullari
saglamak oldugunu ve yoksullarin bir kez enerjilerini ve yaraticiliklarini su
yilizine cikarmalartyla yoksullugun hizla ortadan kalkacagini one siirdii. 27
kadina kendi cebinden verdigi $42 ile basladigi mikrokredi uygulamasi, 1983
yilinda bagimsiz bir banka olacak olan Grameen Bank’in kurulmasiyla devam
etti. Bu galismasi ile 2006°da Nobel Baris Odiiliine layik goriildii. 2006 sonra-
sinda artan ilgiyle beraber, Yunus Merkezleri kurulmaya baslandi.

Yunus Merkezlerinin en énemli bacagini olusturan “Academia” i¢inde bulunan
diinyanin 6nde gelen 19 seckin liniversitesine ek olarak, 15 Aralik 2011 tari-
hinde, Prof. Muhammed Yunus, Okan Universitesi Kurucusu ve Miitevelli He-
yeti Bagkani Bekir Okan, Okan Universitesi Rektorii Sule Kut, Avrupa Birligi
Bakan1 ve Bag Miizakereci Egemen Bagis ile Aile ve Sosyal Politikalar Bakan
Fatma Sahin’in katilmlariyla, Okan Universitesinde “Muhammed Yunus
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Uluslararas1 Mikrofinans ve Sosyal Girisimcilik Merkezi” kuruldu.

Tirkiye’de ilk ve tek olma ozelligi tasiyan merkez, Onciliigiini Ustlendigi
mikrofinans ve sosyal isletmecilik alanlarinda bilgi diizeyini arttirmanin ya-
ninda, bolgesel sosyal sorunlara ¢dziim {ireten mekanizmanin kurulmasi, ¢alis-
mas1 ve yayilmasini saglamayl amacglamaktadir. Akademisyen ve 6grencilerin
katildig1 projeler, yarigsmalar, workshoplar diizenlemekte olan merkez; bu he-
defleri dogrultusunda en énemli paydaslar olan gengleri de projeyedahil ederek,
Okan Universitesi 6grencilerine lisans dersleri vermektedir.

Bu ders kapsaminda, bugiin aramizda bulunan 6gretim iiyemiz Prof. Muham-
med Yunus, Okan Universitesi dgrencilerine, en biiyiik érnegini Grameen Bank
ile gdstermis olan “sosyal isletmecilik kavrami1” ve “Tiirkiye'de Sosyal Prob-
lemlerin Coziimiinde Sosyal Isletmecilik ve Diinyadaki Ornekler” konulu ders

verecektir.
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"Tiirkiye'de Sosyal Problemlerin Coziimiinde
Sosyal Isletmecilik ve Diinyadaki Ornekler"

PROF. DR MUHAMMED YUNUS

Merhaba,
Bir y1l sonra yeniden aranizda olmak ¢ok giizel.

Yeniden aranizdayim c¢iinkii dostlarim Bekir Okan, Sule Kut ve Aziz Akgil,
beni yeniden aranizda olmam icin davet ettiler. Ve iste buradayim. Bana bunun
bir ders olacagi sOylenmisti ki bu beni biraz endiselendirdi. Eskiden ders verir-
dim ancak artik siniflarda ders vermiyorum.

Kendimi, dostlarimla konusurken ¢ok daha rahat hissediyorum. Burada olan
bitenler, neler oldugu hakkinda ve yapmaya ¢alistiklarim konusunda konusaca-
gim. Yaptigim islerin bazilar1 bagarili oldu, bazilar1 da basarisiz ve bugiin siz-

lere yaptiklarimin beni bir sonraki adima nasil tagidigindan bahsetmek istiyorum.

Birlikte neler yaptik? Yaptigimiz hicbir sey tek basima yapilmiyor. Yapip ettik-
lerimiz varolus amacimiz dogrultusunda hep birlikte yiiriittiiglimiiz bir istisare
gibiydi. Neleri yapmaya muktediriz? Bu gibi konular siirekli olarak karsimiza
cikmakta su anda tekrar tekrar kargimiza ¢ikan bu sizinle birlikte ele almaktan
Otiirli gok mutluyum.

Okan Universitesine tekrar gelmis olmaktan, Mikrofinans ve Sosyal Girigimci-
lik Merkezinin yasayan bir yer oldugunu gérmekten dolay1 cok mutluyum. Ge-
cen yilki ziyaretimde, merkez heniiz neler yapilabilecegine dair kavramsal bir
tartigmadan ibaretti, sadece bir teoriydi. Bugiin ise yasayan bir kimlik kazanmig
durumda ve buradan faydalanabiliyoruz. Artik ortaya koyabilecegi etkinlikler
ile kurumsal ¢ergeveye sahip bir yer.

Tabii ki yeni bir sey yaratmak tipki bir tohumun zamanla, yavas yavas filizlen-
mesi gibi daima biraz zaman alir. Tohumlan tarlaya ektiginiz glinlin ertesi gii-
niinde tarlada bir fark géremezsiniz. Ekim yaptiginiz tarla diinkii tarlanin aynisi
gibi goriinmektedir. Ancak zamanla tohumlar olgunlasacak, fideler verecek ve

giderek yapraklarin arasindan tomurcuklanacaktir. Nihayetinde tiim tarlanin
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yeni iriinlerle doldugunu goriince ancak gelisimi anlar ve farkina varirsiniz.

Yeni kurulan yapilarin da hikayesi ayn1 bu sekilde gelisir.

Tekrar {iniversiteye gelmek ve iiniversite hakkinda konugmak, bana genel an-
lamda iiniversiteler ve daha Once egitim verdigim iiniversitede karsilastigim
baz1 sorunlar1 hatirlatti. Kars1 karsiya kaldigim sorunlari hayatim boyunca tagi-

dim ve sizlerinde benim hissettiklerimi hissetmenizi hi¢ istemem.

Bence liniversiteler isleri hep biraz daha karmasik hale getiriyorlar. Akademik
diinyada isleri karmasik hale getirmek sanki bir aligkanlik haline gelmis. Oysa
ben olaylari, olduklar1 gibi gérmek i¢in bu karmasikliktan kagmay1 denedim.
Etrafimda olup bitenlerin ve diinyanin basitligi karsisinda saskina dondim.
Insanlarin neden bdylesi basit bir seyi alip i¢inden ¢ikamayacaklar1 kadar kar-
magsik hale getirdiklerini anlamiyorum.

Ne yapmaniz gerekiyor? Gordiigliniiz seyleri yaparken yaptiklarimi yapacaksi-
mz. Insanlar benim yaptigim seyleri ilk kez duyduklarinda bu kadar basit bir
seyi ben neden ilk ben diisinmedim diye hayiflanirlar. Soyle derler: “Yoksul
kadmlara biraz bor¢ vermek istiyorsun, ne olacak yani? Birkac dolar da neymis
yani? Bu kadar az bir paradan ne olacakmis ki? Eger azicik para bu kadar biiyiik
bir fark yaratacaksa bunu herkes yapabilirdi, bu gokta biiyiik bir sey degil son
derece basit bir sey.” Peki, bu insanlar bunu neden daha 6nce diisiinememis-
lerdi? Diisiinememislerdi ¢linkii bu ¢ok basit bir seydi.

Kiiresel duruma baktiginizda da bunun biiyiik 6lgekli bir is oldugunu goreceksi-
niz ¢iinkii bir sekilde diinya tuhaf davramyor. ilk kavgami bu mesele iizerine
verdim; yerel bankalar1 benim yaptigim gibi yoksul insanlara 6diing para verme
konusunda ikna etmeye calistim. Bankalar bunu reddediyorlardi. Istedigimi
yapmamak i¢in bana sunduklar1 argiimanlar beni saskina cevirmisti. Oncelikle,
“Boyle bir durumda bankalar neden para versinler ki?” diye sorguladim. Ben
parlak bir 6gretim iiyesi ya da arastirmaci falan olmaya ¢alismiyordum. Sadece
bir birey, bir insan olarak birilerine nasil faydali olabilirim diye diisiiniiyordum.
Sahip oldugum tiim amag¢ buydu. Bu esnada koydeki tefecileri gordiim. Tefeci-
lik goriip gorebileceginiz en ¢irkin seydi. Bir insan bir diger insana karsi nasil
bu kadar zalim olabilirdi? Ancak anlasilan o ki, tefeciligin 6zii bu zalimligin ta
kendisiydi. Bu sadece Banglades’te degil tiim diinyada yayginlagmusti.
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Bu koyde iken tefeciligi son derece yakindan gézlemleme sansim oldu. Tefeci-
den para alan ve aldig1r minicik para karsiliginda adaletsiz kosullarla kars1 kar-
stya kalan bu insanlarin, nasil derin bir sikint1 ig¢ine diistiiklerini gérmek, kitap-
larda okunanlardan gok farkliydi. Iste bu noktada, bu sorunun ¢dzmeyecegim
kadar biiylik oldugunun farkina vardim.

Birden diinya g¢apindaki bu kiiresel sorunu kokten ¢dzemeyecegimi ancak bu
kiigiik kdydeki birkac insanin sorununa ¢are iiretebilecegimi fark ettim. Aklima
bir fikir geldi, “Neden biiyiik arastirmalar yapmak yerine tefecilerin verdigi
paray1 ben borg olarak bu insanlara vermeyeyim!” Mevcut sorunu, borg paray1
ben vererek ¢ozebilirdim, iistelik verilecek para o kadar azd1 ki. Boylece aklima
geleni yaptim. Cebimden kendi parami cikarttim ve borg verdim. Iste, bu her
seyin basladigi andi. Bu yaptigim sey kdydeki insanlar1 o kadar heyecanlandirdi
ki artik tefecilere gideceklerine, para icin bana gelir oldular. Isi biraz daha iler-
lettikten sonra, bunu bankalarin neden yapmadiklarimi sorgulamaya basladim.
Bankalar bunu kesin bir sekilde reddediyorlardi. Onlar “hayir!” dedik¢e ben
onlarin kapisini ¢almayi siirdiirdiim ve nihayetinde onlarin kesinlikle yanildikla-
rin1 anladim. Ardindan onlar1 elestirmeye basladim ve hala elestirmeye devam
ediyorum. Onlara, “Son derece tuhaf bir kurum yaratmigsiniz. Bankalar yatiri-
lan paray1 almali ve bu paray1 ihtiyaci olanlara vermeli ancak siz bu fikri almig
ve komik bir kurum haline getirmissiniz. Elinizdeki paray1 zaten ¢ok parasi
olanlara 6diing veriyorsunuz ve aslinda hi¢ parasi olmayan ve gercekten paraya
ihtiyac1 olanlara vermiyorsunuz. Ben bunun son derece tuhaf oldugunu diisiinii-
yorum ve yaptiginizin tam tersini mantikli bir sekilde uygulamaniz gerekirken
siz akla gelebilecek en mantiksiz seyi yapiyorsunuz” dedim. Elbette bu sdyle-
diklerimden hi¢ hoslanmadilar.

Uzun ve tartismalarla gegen bu siirecin ardindan bu sekilde bankalarin kapisini
acamadigim igin, kendimi verilecek krediler i¢in kefil olarak gosterdim. Yine
bir sorunu ¢ézmeye calistyordum. Kurallarin igine sikisip kalmislardi. Ne ben
ne de onlar bu kurallar1 kirabilecek durumdaydilar. Kendimi kefil olarak sun-
mam onlarin kurallarini tersine gevirdi. Onlara kefil olacagimi, kredi verebil-
mek icin bana verecekleri her kagidi imzalayacagim sdyledim. Boyle bir seyi
teklif ediyor olmami saskinlikla karsiladilar. Kabul etmemeyi tercih ederlerdi
ama kurallar oyle yazdig1 i¢in kabul etmek zorunda kaldilar. Ayrica, muhte-
melen, bunu yapmazlarsa benden kurtulamayacaklarimi ¢ok iyi biliyorlardi.

23



“Tiirkiye 'de Sosyal Problemlerin Coziimiinde Sosyal Isletmecilik ve Diinyadaki Ornekler”

Biraz para vereceklerini ve bu paranin hi¢ geri donmeyecegini, boylelikle kefil
oldugum tiim paralari kendi cebimden vermek zorunda kalacagimin farkina

varip, dersimi alacagimi ve bir daha onlar1 rahatsiz etmeyecegimi diisiinmiislerdi.

Ancak ben sonunda bankalarin kapisini bir sekilde acabilmis olmaktan dolay1
heyecanlanmigtim. Paray1 bankadan almaya ve buna karsilik benden istedikleri
her kagidi imzalamaya bagladim. Sansliydim ki bu yontem ise yaradi. Calistikca
heyecanim artti ve ben basar elde ettikce bankalar kaygilanmaya bagladilar
clinkli benden kurtulmak isterlerken, bana daha da baglanmislardi. Bir sonraki
adima gegmemek ve daha fazla para vermemek i¢in son derece goniilsiiz dav-

ranmaya ve isi miimkiin oldugunca yavaslatmaya bagladilar.

Iste bu noktada fark ettim ki, istedikleri her kagid1 imzaliyor olmama ragmen bu
bankalarin benim istedigim isi yapmalar1 miimkiin degildi. Isin yiiridiigiinii
biliyordum, o halde neden bankanin ne dedigini dnemseyecektim ki. Boylelikle
kendi bankami kurdum. Tabii ki bu hi¢ kolay olmadi. Ciktigim yolda birgok
engeller vardi ancak nihayetinde 1983 yilinda resmi anlamda bu bankay1 kur-
may1 basardim. 1976 yilinda kurmaya basladigimiz ve biiyiik bir heyecanla
bekledigimiz bankay1 ancak 1983 yilinda resmi bir banka haline getirebildim.
Sonunda basarmistik ve artik amagladigimiz isi daha biiytiik 6l¢ekli olarak yapa-
bilirdik; iste bu ise baslayisimizin hikdyesi bdyledir. Bugiin Grameen Bankasi
iilke ¢capinda 8,4 milyon kredi kullanan {iyesi olan biiyiik bir banka. Kredi kul-
lananlarin %97’sini yani bilyiik ¢ogunlugunu kadinlar olugmakta. Bankanin en
ilging olan yani ise sahibinin yoksullar olmasi. Su anda kredi verenler, eskiden
kredi alanlarin ta kendisi. Bu insanlar artik bagka bankalardan para istemiyorlar.
Kendi bankalarini yarattilar ve kendi kendilerine kredi verir hale geldiler.

Kiigiictik bir fikirden ortaya ¢ikan bu i, zaman i¢inde sekillendi. Bilinen banka-
ciliktan tamamiyla farkli bir sekilde isleyen bir sistem ile bankacilik sistemini
doniistiirmiis oldu. Bir anlamda bizler her seyi tepetaklak etmis olduk. Bankala-
rin sisteminin tam tersini yaptik ve ise yaradi. Iste her sey bdyle kuruldu.

Doniip gegmisimize baktigimizda aldigimiz dersin benim iginde bilyiik bir ders
oldugunu goriiyorum. Onemli olan benim bankacilik hakkinda yani bir banka-
nin nasil igledigi hakkinda higbir sey bilmiyor olusumdu. Grameen Bankasim
kurmamin ya da yaratabilmemin temel nedeni tam da bankacilik hakkinda hig-
bir sey bilmememdi. Eger bankacilig1 biliyor olsaydim, bu projeyi bu hale geti-
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remezdim ¢ilinkii Grameen Bankasini kurarken aslinda bankaciligin tiim kuralla-
rin1 ihlal etmistim. Bankacilik kurallarini bilmedigim igin istedigim her seyi
yapabilmigtim.

Buradan ¢ikarilmasi gereken ders; bir seyler yapabilmek i¢in her seyi bilmek
zorunda olmadiginizdir. Sayet dogru bir iggilidiiniiz varsa, ne yapmak istedigi-
nizi biliyorsaniz, yola ¢ikarsiniz ve kendi bildiginiz gibi yaparsiniz. Burada
tiniversite meselesi ile ilgili olarak beni iirkiiten bir diger sey de; liniversitelerin
verdikleri bilgi dolayisiyla insanlar kibirlendiriyor olmasi. Herhangi bir alanda
uzman olan kisi, bir bagkas1 kendisinin uzmanlik alaninda konusursa ona miida-
hale eder, “Sen ne biliyorsun ki bu konuda? Bu konunun uzman1 benim.” diye-
rek onu susturur. Oysa uzman olmak, her seyi bilmek anlamina gelmez. Uzman
olmak, sadece simdiye kadar sdylenmis ve yapilmis olanlar1 bilmek anlamina
gelmektedir. Bundan sonra yapilabilecek olanlar1 bilmek demek degildir. Her-
hangi bir insan gelip, “Su yapilabilir” diyebilir ve bunu sdyleyebilmek i¢in o
konu hakkinda her seyi bilmek zorunda degildir. Bu kisi, firsata doniistiiriilebi-
lecek bir eksiklik tespit etmistir ve bunu degerlendirmek istemektedir. iste bu,
burada bulunan dgrenciler igin iyi haber. Iyi haber, ¢iinkii sizde her seyi bilmek
zorunda degilsiniz. Yani yapmak istediginiz her ne ise o konuda higbir sey bil-

miyor olsaniz bile kendi kendinize yapabilirsiniz.

Yani, pes etmeyin ve herhangi bir seyin sizi yildirmasina ve ya korkutmasina
izin vermeyin. Bu dogru degil. Sizin i¢giidiileriniz uzmanlardan ¢ok daha iyidir.
Bunu neden soylityorum? Ciinkili uzmanlarin sahip olduklar bilgi dagarcigim
genislettikce, edindikleri donanim sayesinde bakis acilart ve olaylar algilama-
lar1 daralmaktadir. Bunlar disaridan degil, igeriden gelenlerle tiikenir ve bozu-
lur.

Universite sadece 6grenmek icin degil, ayn1 zamanda 6grendiklerimizi unutmak
i¢in var olmalidir. Kimi zaman, 6grendigimiz seyler geride birakilmalidir ¢iinkii
bize yiik olmaya baglarlar. Yani {liniversiteler yeni fikirlerin ortaya atildig
onemli yerler olmalidir. Hayret edilecek taze fikirler geng insanlardan ¢ikar.

Onemli olan:
“Uzgiiniim neden bahsettiginizi anlamiyorum.” diyebilmektir.

Bunu séylediginizde diger insanlar; “Hayir, hayir, bu is boyledir...” diyeceklerdir.
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Buna karsilik siz; “Hayir, bu sdylediginiz bana anlamli gelmiyor” demeyi sir-

diirmelisiniz.

Soylenen seyler size anlamli gelmiyorsa, bunu dile getirin. Belki haklisinizdir.
Kimi zaman genel anlamda onay gdrmiis seylerin arasinda kendinizi ¢ikmaza

girmis hissedebilirsiniz. Ancak bu dogru degildir.

Aldigim bir diger ders ise kiiciik gibi goriilen seylerin, kii¢lik olduklar1 i¢in
gormezden gelinmemesi gerektigidir. Ciinkil bu kiigiiciikk sey en giiclii sey ha-
line gelebilir. Mikrokredi isine basladigimizdan beri, tiim bu siirecten gegerken
kiigiik kisimlar1 6nemseyerek ilerlemek benim igin bir aligkanlik haline geldi.
Biiyiik bir problemi ele aliyorum ve onu en kiiglik pargasina ulagana dek eseli-
yorum. Ve en kii¢iik pargasina ulagtigimda bu ayni zamanda onun en derinine
indigim, onu en agik haliyle gorebildigim ve anlayabildigim anlamina geliyor
clinkil sorun en basit haliyle karsimda durur hale gelmis oluyor.

Biiyiik olan karmagiktir. Bu gezegende, bir buguk milyar insan ¢ok yoksul den-
digi zaman, insanlar kendilerini ¢ok kdtii hissediyor ve ne yapacaklarini bilemi-
yorlar. Bu noktada, “Elimden gelen hi¢bir sey yok™ deyip, ¢oziimil olanaksiz
olarak goriiyorlar ve bir anlamda bu problem karsisinda donup kaliyorlar.

Insanlarin yeteneklerini, kapasitelerini dondurmak bir seyler yapabilmek igin
dogru yol degildir. Dogru olan sey insanlara ilham verebilmek, esin kaynagi
olabilmek, onlara “Yapabilirsin” diyebilmektir. Bir buguk milyarlik bir sorun
gergekten ¢oziilemez bir sorun olabilir ama tek bir yoksul insan s6z konusu
oldugunda herkes “Evet, bu kisi i¢in bir sey yapabilirim” diyebilmelidir. Durum
budur. Siz de, “Benim bu kisinin yoksulluguna ¢are iiretebilecek kapasitem var”
diyebilirsiniz. Her birimizin bunu yapma kapasitesi vardir. Birdenbire bunun
farkina varabilir ve bu konuda bir seyler yapabilirsiniz. Onemli olan tek bir kisi
icin bir sey yaptiginizda ve bunun tekrarlanabilir, 6zendirici olabilir ve en
onemlisi taklit edilebilir bir 6rnek yaratmasidir. Buda demek oluyor ki, ilk ya-
pilan seyin yiiz kere tekrarlandiginda, yiiz ihtiyaci olan insana uygulandigi an-
lamina gelmektedir. Milyonlarca kere tekrarlandiginda, milyonlara insana uy-
gulanmig demektir. Her siire¢ ilkinin aynidir, sadece ilk siirecin tekraridir.

Yani zor bir meseleyle, 6zellikle de sosyal bir meseleyle kars1 karstya kaldigi-
nizda onun sizin goziiniizii korkutmasina miisaade etmeyin. Meseleyi en kiigiik

par¢asina kadar irdeleyin ve sizin aginizdan ne anlama geldigini tespit edin, bu
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meseleye kendinizce bir ¢dziim iiretebiliyor musunuz buna bakin. Bagkalarinin
ne yaptiklarimi hi¢ 6nemsemeyin, bu daha sonra diisiineceginiz bir seydir. Siz
once alisilmig yontemlerle bir sey yapmak yerine kendi yontemlerinizle, taze
bakis acinizla yeni bir sey deneyin. Kendinizi yetistirdikten, yapacaginizi yap-
tiktan sonra doniip bagkalarinin neler yaptigina bakin. Yine sOylityorum ki so-

runlari, 6zellikle de sosyal sorunlari, ¢6zmenin en 6nemli kismi budur.

Ornek vermek igin sizlere mikro kredi ¢alismasi yiiriittiigiimiiz bir koyde, aile
ziyaretleri sirasinda karsi karsiya kaldigim bir sorunu anlatmak isterim. Nere-
deyse calistigim tiim ailelerde var olan bir saglik sorunu dikkatimi ¢ekmisti. Her
giin bu insanlar1 goriiyordum, onlar1 ve ailelerini tanityordum. Cocuklarina bak-
tigimda, birgogunun giines battiktan sonra géremediklerini, korlestiklerini fark
ettim. Bu sorun hakkinda hi¢ bir fikrim yoktu. Neden Banglades’teki ¢ocuklar
giines battiktan sonra korlesiyorlardi? Bu konuda higbir fikrim olmamasina
ragmen bu olayda bir tuhaflik oldugunu fark ettim. Boylelikle, arkadaslarimla,
doktorlarla, saglik konusunda uzmanlarla goriistiim ve her biri bana ayni seyi
sOylediler. Bu, “Gece korliigli” olarak bilinen bir hastalikmis. Peki, neden olu-
yormus bu? Ciinkii bu ¢ocuklar yedikleri besinlerden yeterli 6lglide A vitami-
nini alamiyorlarmis. Bu, A vitamini eksikliginden kaynaklanan bir hastalikmus.
Doktorlar bana ¢6ziim Onerisi olarak “cocuklar A vitamini tabletleri alsinlar,
iyilesirler” dediler. Bende bagka bir ¢arenin olup olmadigini sordum. “Tabii ki;
sebze yiyebilirler” dediler. Herkesin A vitamini tabletleri alma giicii yoktu. Eger
sebze yerlerse, ihtiyaclar1 olan A vitaminini alabilirlerdi ve boylelikle sorun
ortadan kalkabilirdi. Bende bunu deneyecegimi sdyledim. Ailelere gittim ve
onlar1 sebze yemeye 6zendirmeye ¢alistim ancak sebze almak pahaliydi ve ai-
lelerin bu harcamay1 karsilayacak gelirleri yoktu. Bende kendi sebzelerini ken-
dilerinin yetistirebileceklerini sdyledim. Onlarda tohumlar1 alamadiklarindan
bahsedip, yakinmaya basladilar. Ben de, “Tamam” dedim, “Ben size tohum

getirece@im”.

Gordigiiniiz gibi her sey bir digerine baglaniyor; A vitamini tabletleri, sebzeler,
insanlar1 6zendirme ve tesvik etme, tohumlar... Peki, tohumu nereden getire-
cektim? Bu diisiince dogrultusunda bir yontem denedim; tohumlar iireticisin-
den aldim ve bir kurusluk paketler yapmaya basladim. Bir kurusa ne kadar to-
hum aliniyorsa bir pakete o kadar tohum koyup karsilayabilecekleri bir miktar
olan bir kurusa satmaya basladim. Baslangigta ¢ok heyecan duymuyorlardi ama
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ilk sebzelerini yetistirmeye baslaymca buna bayildilar. Evlerinin etrafinda giizel
sebzeler yetismeye basladilar ve istelik bunun igin ayri bir tarlaya ihtiyaglar
olmuyordu. Banglades’te yoksul insanlarin topraklar1 falan yoktur ve bu toprak-
siz aileler kendi evlerin ¢evresinde sebzeye sahip olabiliyorlardi. Boylelikle
sebze yetistirmek popiiler hale gelmeye basladi.

Tohumlar1 bedava dagitabilirdim, bana ¢ok da biiyiik bir maliyeti olmazdi ama
bunu yapmadim ¢iinkii “Tohumlarin maliyetini karsilamaliyim ki bu isi siirdii-

rebileyim” diye diisiinmekteydim.

Grameen Bankasi genisledik¢e, tohum isimizde biiylimeye basladi ve nihaye-
tinde iilkenin en biiyiik tohum saticis1 haline geldik. Bunu hayal edebiliyor mu-
sunuz? Doniip ardimiza baktigimizda gelisme olarak ne gordiik biliyor musu-
nuz? Banglades’te gece korliigii yok olmustu. Gordik ki, aslinda sorun o kadar
da biiyiik degildi; hi¢ kimseye higbir seye mal olmadi, hiikiimete gidip, “Bize A
vitamini tabletleri verin” demedik, Birlesmis Milletlere gidip A vitamini tablet-
leri temin etmelerini istemedik. Kendi kendimize ¢6ziim yaratmak igin bir ise
basladik ve ise yaradi. insanlar buna bayildilar. Bu sorunun ¢dziilmesini sagla-
dik. Ne zaman bir sorun ile karsilagsam bunu bir is 6nerisi haline getirdim. So-
runu is mantigryla ¢zmeye calistim. Para kazanma niyetinde degildim. Istesey-
dim tohum satmaktan para kazanabilirdim, 1 kurusa hazirladigim paketleri 2
kurusa satabilirdim ve insanlar bunu énemsemez, “Tamam, bu da iyi” derlerdi.
Ama benim niyetim bu degildi. Benim asil niyetim gece korliiglinii yok etmekti.
Benim niyetim onlarin sebze yetistirdiginden emin olmak, sebze yer hale getir-
mek ve onlara gelir saglamak iizere ortaya c¢ikacak iiretim fazlasi sebzelerini
satmalarin1 saglamakti. Kendi ¢oziimlerini gelistirmeleriydi. Nitekim sebze
yetistirme konusuna hékimiyet kazandiktan sonra sebze yetistirmenin sadece
yemek anlamina gelmedigini anladilar. Yiyeceklerinden fazlasini yetistirdikleri
igin tohum saticilar1 haline geldiler ve soyle dediler, “Artik tohum almamiza
gerek yok, biz tohum satabiliriz”. Bende onlara “Pekala, tohumlarinizi ben ali-
rim” dedim. Boylelikle itirettikleri tohumlart aliyor, paketliyor ve serbest piya-
sada satiyordum. Yani bu yoksul ailelerin iirettigi tohumlar onlar i¢in yeni bir is
alan1 haline gelmis oldu.

Bunun gibi bir bagka 6rnek ise, Grameen Bankasi’ndan kredi alan geng insanla-
rin okula gitmeye baglamalariyla ilgili olan hikayedir. Aileleri de daha dnce hig
okula gitmemis olan pek cok gen¢ Grameen Projesi’nden 6nce okula gitmiyor-
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lardi. Ancak bu genglerin egitim almalar1 gerekiyordu. Biz de onlara egitim
kredileri vermeye basladik, bdylelikle binlerce geng tip fakiiltelerine, miihen-
dislik fakiiltelerine gitmeye basladi. Ancak iiniversitelerinden mezun olup geri
geldiklerinde oldukga tedirgin oluyorlardi ¢ilinkii ¢alisabilecekleri is yoktu. Bu
diinya c¢apinda bir sorun ancak Banglades i¢in 6zellikle ciddi bir sorun ¢iinkii
Banglades’in 160 milyon niifusu var ve niifusun yaris1 21 yasindan geng. Dola-
yistyla, oldukca geng olan bu niifus, her yil iilkede ki isgiicii piyasasma mil-
yonlarca insan olarak giriyor ve issizlik sorunuyla karsi karsiya kaliyor. Onlarin
i¢ine distiikleri bu diis kirikliklarini goriince yeni bir fikri ortaya attim. Onlar-
dan bana bir konuda sdz vermelerini ve bunu kendilerine her giin, “Ben is ara-
yan bir insan degilim, igverenim” diye tekrarlamalarini istedim. Onlara kendile-
rini igverene doniistiirmelerini telkin ettim. Bdylelikle onlara finansman sag-

ladik, kendi sirketlerini kurdular ve su anda kendi sirketlerini yonetiyorlar.

Baska bir hikaye ise Banglades’teki hemsireye acigi ile iliskili. Banglades’te
yeterince hemsire yok. Bir doktor karsiliginda 3 tane hemsire olmasi gerekirken
bizde tuhaf bir sekilde ii¢ doktora bir hemsire diisiiyor. Bu sorun karsisinda
aklima su geldi, “Neden bir hemsirelik okulu agmiyoruz ve Grameen Ai-
lesi’nden gelen yani yoksul ailelerden biiyiimiis geng kizlari alip bu okula gon-
dermiyoruz.” Bu kizlan egitim kredisi vererek iyi okullara egitim almaya gon-
derdik. Onlar1 hemsirelik okuluna gonderdik egitim icretlerini karsilayacak
krediler verdik, boylelikle onlarin diinya ¢apinda bir hemsirelik egitimi almala-
rim1 sagladik. Bunu Grameen Bankasi’nin verdigi egitim kredileri ile gercekles-
tirebildik.

Simdi hemsirelik okulumuz muhtesem bir sekilde ¢alisiyor. Yoksul ailelerden
gelen, dzellikle kiz dgrencilere egitim veriliyor. Ozellikle kiz cocuklar iizerinde
yogunlastyoruz ciinkii onlar her seyin diginda birakilryorlar. Universiteye de
gitseler doniiste is bulamiyorlar ve aileleri onlar1 evlendirerek iizerlerinde ya-
rattiklar1 yilikten kurtulmak istiyorlardi. Aileler en bilylik sorumluluklart kizla-
rin1 evlendirip gondermekmis gibi davraniyorlar ve ne zaman kizlarini géndere-
cekleri konusunda endiseleniyorlardi. Sonra kizlar1 evleniyor ¢ocuklart oluyor
sonra kariyeri bitiyor. Bizde bu kizlar1 evlenemeden once evlerinden ¢ikarma-
nin bir yolunu diisiindiik. Su anda hemsirelik okulu yeni mezunlarini vermek
lizere ve bir yandan yerel isler diger yandan uluslararasi isler onlar1 bekliyor.
Kiiresel bazda bu islere girmeye aday yeterince insan olmadig1 i¢in yiiz binden
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fazla is agik durumda ve biz tiim bu pozisyonlar1 doldurmak niyetindeyiz.
Banglades’te birgok geng kiz var ve bu kizlar diinyadaki binlerce ise yerlesmek
lizere hemsire olarak yetistirilebilirler. Hemsirelik okulu da daha 6nce verdigim
ornekteki gibi, kendi masraflarim1 karsilayan ve hicbir kisinin bagisina bagh
olmadan hayatta kalan bir kurumdur. Bu, kendi kendini idame ettiren hemsirelik
okulu bir kez hayata gegirildiginde bu modelde baska hemsirelik okullar1 da
acilabilir ve boylece bu drnekler tekrarlanabilir.

Bu sekilde birgok sirket kurduk, bir sirketin ardindan bir digerini ve bunlar
sosyal igletmeler olarak adlandirdik. Burada bu merkezde {izerine egildigimiz
sey sosyal isletmeler yaratmanin nasilda heyecan verici bir sey oldugudur. Bu
ornekler, son derece basit drneklerden pek de farkli goriinmemektedirler. Fark;
bu fikirlerin i modellerine doniistiiriilmesindedir. Eger kars1 karsiya kaldiginiz
bir problemin bir kismint ¢ézmek i¢in bir is fikriyle ortaya ¢ikabiliyorsaniz bu

problemin tamamini da ¢dzebileceginiz anlamina gelir.

Nereye giderseniz gidin {inlii ataséziinii hatirlaymn, “Binlerce kilometre siirecek
bir yolculuk ilk adimla baglar.” Yani bulmaniz gereken sey, bu ilk adimin ne
oldugudur. Bu sekilde kilometrelerce siirecek bir yolculuk zor olmayacaktir
¢linkii yapmaniz gereken tek sey attigmiz ilk adimi tekrar etmektir. Mesela
hemsirelik okulundan su anda senede yaklasik yiiz hemsire mezun oluyor. Oysa
Banglades’te ve diinya genelinde hala binlercesine ihtiyacimiz var. Yapmamiz
gereken tek sey bu hemsirelik okulu modelini tekrarlamak ve yeni hemsirelik
okullar1 agmak. Bu yaptigimiz hem aileler hem kizlar hem Banglades’in saglk
sistemi hem de diinya saglik sistemi i¢in yani herkese faydali olacak bir seydir.

Daha 6nce yaptigimizin tekrari niteliginde olan baska bir sosyal isletmecilik
ornegi de Japonya’da var. Autobac isimli biiyiik bir Japon firmastyla ortak giri-
simimiz olan bu sosyal isletmecilik modeli otomobil yedek pargalari iiretme
lizerine kuruldu. Autobac, Japonya’da otomobil yedek pargalar1 tiretimi konu-
sunda uzmanlagmig bir firma ve Japon sehirlerinde, her kose basinda bu firma-
nin diikkanlarimi gérmeniz miimkiin. Bir aile sirketi olan bu firmanin sahibi
nasil olduysa sosyal isletmecilik fikrinden ¢ok etkilenmis. Ben patronu tanimi-
yordum, Autobac sirketiyle ilgili hi¢bir sey bilmiyordum, Japonya’ya yaptigim
bir ziyaret sirasinda bu aile beni yemege davet etti ve kendilerinin de bir sosyal
isletme kurup kuramayacaklarimi sordu. Bende, “Elbette herkes bir sosyal is-
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letme agabilir” dedim. Boylelikle konu agildi ve tartismamizin nihayetinde Ja-
pon teknolojisiyle, Banglades’te otomobil mekanikleri liretimi {izerine bir egi-

tim enstitiisii kurmaya karar verdik.

Bu ¢ok enteresan bir durum ¢iinkii sehirlerimizde her yer, arabalar tarafindan
doldurulmus durumda. Bu durum her yerde aymi Istanbul’da da Dakka’da da.
Mesela Dakka’da etrafa yigilmis arabalar yiiziinden zar zor ilerleyebiliyorsunuz.
Yani bu arabalar ile ilgilenecek insanlara ihtiyac var ve genglerimiz issiz. Eger
bazi insanlarin ihtiyacina karsilik gelebilecek isleri yapabileceklerse, neden bu

insanlar issiz otursunlar ki?

Artik otomobil mekanigi iizerine atdlye ¢alismalar diizenliyoruz. “Kendi mali-
yetini karsilama” modeline dayali bu ortak girigsimle birlikte bir enstitii kuruyo-
ruz. Ogrenciler egitimlerinin ilk senesinde egitim iicreti ddiiyorlar ¢iinkii bu
okulda c¢ok kaliteli bir egitim veriliyor. Ancak tim bu ddemeler Grameen
Banka’sinin egitim kredisi ile karsilaniyor ve ikinci yildan itibaren har¢ 6demi-
yorlar ¢iinkii tamir atdlyelerinde stajyer olarak ¢alisiyorlar, para kazaniyorlar ve
bdylece bu enstitiiniin ayrilmaz bir pargasi olan atdlyelerin giderlerini karsila-
mis oluyorlar. Dolayisiyla, aslinda &grencilerin egitim iicretleri atdlyelerde ya-
rattiklar1 katki tarafindan saglanmis oluyor. Ayrica calismalar1 karsiliginda
ceplerine biraz da harghk kaliyor. Uglincii yildan itibaren egitim iicretlerini
karsilayan gelirlerine ek olarak maas da almaya basliyorlar. Yani sadece ilk
yilda egitim tcretlerini 6demek i¢in kredi kullanmak ve bunun geri 6demesini

yapmak zorunda kaliyorlar.

Siz de mevcut sisteme bakip, doniistiirmek ve gelistirmek i¢in imkanlar1 deger-
lendirip, ne yapilabilecegi ve nasil yapabilecegi iizerine diisiinebilirsiniz.

Biz, bu tarzda pek ¢ok sey yarattik. Sosyal isletmecilik lizerine 60°dan fazla
farkli sirket kurduk. Sadece Banglades’te de baska lilkelerde de benzeri seyler
yaptik, size verebilecegim bir diger 6rnek de Haiti.

Hatirlayacaginiz tizere Haiti’de biiyiik bir deprem olmustu ve neredeyse tim
Port-au-Prince sehri yok olmustu. Iste Haiti bu deprem sebebiyle biiyiik bir
yikim yasadigi donemde biz de orada calistyorduk. Haiti’ye yapilan bagislar
dolayisiyla ciddi bir para akisi vardi ve felaket kurbanlarina yardim etmek igin
birgok {irin gonderiliyordu. Haiti’ye gonderilen her sey israf olacak diye diisii-
niiyordum ¢iinkii baglarinda dogru diiriist bir hiikiimet bile yoktu. Ben de gelen
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paranin %10’unun bir sosyal isletmecilik fonuna koyulmasini teklif ettim.
Baylelikle mevcut bir yerel problemi ¢ozecek bir isletme modeli igin, fikri olan
kisiler bu fondan faydalanarak sirketlerini kuracaklardi. Bu sayede bir isletmeyi
bir diger isletme takip edecekti. Asil fikir, Haiti’ye sahip olmadig1 i¢ ekonomiyi
yaratmakti. Bu fikre birgok kisi olumlu yaklasti, “Pekala, paranin bir kismin
sosyal isletmecilik fonuna koyalim” dediler. Boylelikle Haiti i¢in bir sosyal
isletmecilik fonu olusturuldu ve bagiscilardan kiiciik miktarda paralar gelmeye
bagladi. Su anda, Haiti’de bir¢ok sosyal isletmecilik 6rnegi biiyiimekte. Baglan-
gicta Haiti’deki farkli ¢evrelerden 20 kadar sosyal isletmecilik teklifi gelmisti.
Biz de oncelikli olarak para yatirilmak {izere on tanesiyle yol aldik ve su anda

hepsi kurulma siirecindeler.

Haiti’de teklif edilen projelerin hepsi ilgingti ama karsilagtigimiz problemlerden
biri 6zellikle ilgingti. Bildiginiz gibi, Haiti bir ada iilkesi bu nedenle tuz ithal
ettiklerini duymak beni cok sasirtti. “Neden bir ada iilkesi tuz ithal etsin ki?
Etrafiniz1 ¢evreleyen su zaten tuzla dolu ve tek yapmaniz gereken; bu suyu ku-
rutup dogrudan dogruya kat1 tuz elde etmekken neden baskasindan satin aliyor-
sunuz?” diye sordum. Mevcut durum buydu, Haiti’de tuz ireten hi¢ kimse
yoktu. Boylelikle olusturulan sosyal isletmelerden bir tanesi kiigiik 6l¢ekli bir
tuz tiretim girketi olarak kuruldu. Ortaya ¢ikardigimiz son derece kiigiik dlgekli
bir igletmeydi ama bu sayede bir seylerin ger¢eklesmesini sagladik ¢ilinkii unu-
tulmamali ki her sey i¢in bir ilk adim atilmalidir. Atilmasi gereken ilk adim en
onemlisidir ve bu sebeple, baslangiclarda hep bir model olusturursunuz. Bu
prototipi olusturduktan sonra, olusturulan model ise yariyorsa basarmis oldugu-
nuzu tekrarlamaya baslarsimiz ve nihayetinde biitiin sorun ¢oziiliir. inaniyorum
ki, tuz imalat1 i¢in yapilan bu prototip sayesinde Haitililer yakin zamanda hig
tuz ithal etmez hale gelecekler.

Bir diger yandan, yine bir ada iilkesi olarak Haiti’de balik {iretimi de yoktu,
balig1 da ithal ediyorlardi. Normal kosullarda onlardan beklenen orada yasayan
herkesin balik¢ilikla ugrasmasidir. Ada insanlari boyle yaparlar. Okyanusla
cevrelenmis bir tilkede yasiyorsaniz, dogal olani balik¢1 olmanizdir. Okyanusa
gitmeli, balik yakalamali, yemeli ve satmalisiniz. Islerin normalde béyle yiirii-
mesi gerekir. Ancak gordiik ki, Haitililer balig1 disaridan hem de Cin gibi uzak
bir iilkeden ithal ediyorlar. “Bunu neden yaptiginizi anlayamiyorum. Mubhte-
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melen Cinli balik¢ilar gelip sizin kiymizda balik tutuyorlar ve size geri satiyor-
lar” dedim. Boylelikle Haiti’de balik {iretimi yapacak sosyal isletmecilik mo-
delleri gelistirilmesini sagladik.

Bir yerde bir seyler eksikse fikirler birbiri ardina ¢ikar. Yapilmas: gereken sa-
dece sorunlan tespit etmektir. Altin1 koyu ¢izgilerle ¢izdigimiz problemler,
yoksulluk gibi kiiresel sorunlardir. Kiiresel olarak yoksul insanlar1 yoksulluktan
kurtarmak ¢ok biiyiik bir istir. Eger bu sorunlarin ¢oziimlerini kitaplardaki bo-
liimlerle gosterilen grafik ve sayilarla okursaniz, bu kafanizi daha da karigtirir.
Bir noktada higbir seye ¢6ziim bulamayacak hale gelirsiniz ve sadece konu iize-

rine bir makale daha yazarsimiz.

Ancak sorun iizerine makaleler yazmak sorunu ¢ézmez. “Tabii ki, biz sadece
Ogrenciyiz, boyle bir sorunu nasil ¢ozebiliriz ki!” diyebilirsiniz. Elbette ¢ozebi-
lirsiniz, hem de sizden yasca biiyiik birinden ¢ok daha etkili bir sekilde ¢6ziim
tiretebilirsiniz. Sizden yasca biiyiik kisilerin zihni ¢oktan sekillenmistir. Kendi-
lerini, problemleri karmasik halde ¢ozebileceklerine inandirmislardir. Ancak
sizin zihniniz heniiz sekillenmemistir, hala 6zgiirdiir. “Diger seyleri unutun, ben
bu sorunu ¢ozebilirim. En azindan iki ya da bes yoksul insanin sorununu ¢oze-
bilirim. Yapmak istedigim tek sey bu.” diyebilirsiniz. Eger iki ya da bes yoksul
kisinin problemini ¢dzebiliyorsaniz bu tohumu gelistirmissiniz demektir. Diin-
yadaki en oneli sey tohumdur. Bir kez tohumu elinize alirsaniz artik tiim tarlay1
ekebilirsiniz.

Her biriniz bu tohumu olusturabilirsiniz. Siz bu agidan ¢ok sansh bir kusaksiniz,
bizden ve diger insanlardan ¢ok daha sanslisiniz. Sizler insanlik tarihinde ki en
giiclii geng kusaksiniz. Sizden onceki akranlarmizdan daha akilli oldugunuz igin
degil, daha 6nce hi¢bir akranimizin elinde olmayan bir teknolojiye sahip oldu-
gunuzdan dolay1 sanslisiniz. Elinizdeki teknoloji biraz eglenceli goriinebilir.
Tabii ki eglencelidir ama o eglenceli sey ayni zaman da biitiin diinyay1 degistire-
bilme giiciine ve enerjisine de sahiptir. Eger akliniza tohum yaratmay1 koyarsaniz

ve bu teknolojiyi kullanirsaniz diinya tamamiyla farkli bir yer haline gelebilir.

Yapmaniz gereken ilk sey icinizde tagidiginiz giiciin farkina varmanizdir. Eger
ne oldugunuzun farkina varmazsaniz, sadece oldugunuz halde kalirsiniz. Sizde
digerleri gibi siradan bir insan olarak goriinseniz de, hepimizin i¢inde olan, her
seyi degistirebilme kudretine sahip bir cin var.
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Her seyi degistirme kudretine sahip bu cin bana Stiperman’i hatirlatti. Stipermen
herkes gibi bir ofiste ¢alisan, herkesin giildiigii, aptalca seyler yapan biri iken
birden giiciinlin farkina varir ve ne zaman bir sorun gorse gider onu ele alir ve
¢Ozlim tiretir. Ve ardindan yeniden normal bir adam haline gelir. Yani sizde bir
seyler yapmak istediginizde kendinizi Siiperman olarak diisiiniin. Bu giici igi-
nizde hissederek kendinize su soruyu sorun, “Bu giiciimii ne i¢in kullanaca-
g1m?” eger bu soruyu kendinize sormazsaniz asla ne yapacaginiza karar ve-
remezsiniz. Bu soruyu sordugunuz zaman iginizden bir ses, “Bunu yapabilirsin,
sunu yapabilirsin” diyecektir. Oyleyse deneyin. Siiperman kapasitenizi, ilk de-
nediginizde basarisiz olabilirsiniz, sakin hayal kirikligina ugramaym zamanla
ona bayilacaksimz. Her Siiperman bir siirecten geger. ilkin, ne yapacagini ne
bulacagini bilemez ancak zamanla sorunlar1 ¢6zmek i¢in kendine olan giivenini
kazanir. Mesela daha once soyledigim gibi yoksulluk sorunu ile ilgili olarak
yoksullugun kendisini ya da onunla ilgili herhangi bir konuyu ele alabilirsiniz
ya da herhangi baska bir sorunu mesela engelli insanlar1 ele alabilirsiniz. Ken-
dinize, “Bir ya da iki engelli insanin kendini reddedilmis hissetmemesi, onurlu,
giiclii, bir seyleri yapmaya muktedir biri haline gelebilmesi i¢in ne yapabilirim”
diye sorun. Onunda en az diger insanlar kadar yaratici oldugunu kabul edin ve
kendinize, “Bundan bir is modeli tiiretebilir miyim?”” diye sorun.

Is yaratmay1 hatirlatmaya devam ediyorum ¢iinkii sizi daha giiclii hale getirecek
olan sey budur. Tiim yaptiklarimi1 hayirseverlik olarak da yapabilirdim. Hayir-
severligin 6nemini reddetmiyorum, yok da saymiyorum, hayirseverlik elbette
harika bir sey ancak temel sorunu bir sinir1 olmasidir. Hayirseverlikte para ha-
rika bir is yapilmasi i¢in harcanir ve asla geri gelmez. Bu durumda yeni bir sey
yapmak istediginizde ya da yaptigimiz iyiligi tekrarlamak istediginizde yeniden
taze para bulmaya ihtiya¢ vardir. Her seferinde yeniden para bulmaniz gerek-
mektedir. Bu durumda, para toplamak, isi yapmaktan ¢ok daha fazla zaman
almaya baglar. Bu da enerjinizin bosa harcanmasi demektir. Para bulmaya har-
cadiginiz enerjinizi tipki tohum 6rneginde, hemsirelik okulu 6rneginde, giines
enerjili ev sistemlerinin olusturulmasinda oldugu gibi yeni bir is kurmaya har-

camaniz gerekmektedir.

Ozellikle hiikiimetlerinin her yoksul insana, her yoksul aileye ¢ekler yazabil-
digi, sosyal yardimlagsmaya para ayirabildigi gelismis lilkelerde insanlar, hayir
paralar ile yasamlarimi siirdiirmektedirler. Yoksul bir aileye ¢ek yazmak bir
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politikacinin yapabilecegi en kolay seydir. Dagittiklar para kamu parasidir ve
bunu yoksullara dagitarak, kolayca politik yerlerini korumus olurlar. Insanlar
onlara bagirmayi keserler ¢iinkii onlar yoksulluklar ilgileniyormus gibi goriin-
mektedirler. Esasinda, yoksullarla ilgilendikleri falan yoktur, yaptiklar sadece
insanlarin yoksul olduklar1 olgusunu bastirmaktan ibarettir. Bir olguyu bastir-

mak o sorunu ¢dzmek anlamina gelmez, sadece onu gizlemekten ibarettir.

Mesela, sosyal yardim sistemleri hakkinda konustugumuz da, Amerika’nin,
Avrupa Birligi Ulkelerinin ve Kanada’nin yardimlagma sisteminin tamamryla
buna dayandigini1 goriiriiz. Bu noktada, tekrar etmeliyim ki, sosyal yardimlasma
harika bir fikirdir ancak bir seyi gézden kagirmaktadir. Gozden kagirilan sey;
sosyal yardim ile hayatta tuttugun kisiyi ne zaman sosyal yardim almadan yasa-
yabilir hale getirecegindir. Ona yardimda bulunurken tiim insani kapasiteleri ile
donanmisg bir insan haline getirmenin sorumlulugunun da alimmasi1 demektir. Bir
insan sosyal yardim ile hayatta kaliyorsa, bu onun tiim insani kapasitelerini
kaybetmekte oldugunu, kendi kendisine bakmaktan aciz biri haline geldigi an-
lamima gelmektedir. Diger taraftan, bir sosyal isletme kurmak suretiyle iki, i,
dort ya da kag kisi olursa olsun sosyal yardim almakta olan bu insanlar i¢in
istihdam alan1 yaratmak miimkiindiir. Ayrica kurdugunuz bu sirket kendi ken-
dini yasatabiliyorsa ve kar pay1 yeni istihdam alanm1 yaratmak amaciyla kullani-
liyorsa, nihayetinde bu, insanlar1 artik sosyal yardima muhtag olmaktan kurtar-

diginiz anlamina gelir.

Sorulmasi gereken asil soru, bu birka¢ kisiyi istihdam edecek sosyal isletme
kurmanin nasil bir uzmanhk gerektirecegidir. Isin asli, siz 6grencilerin bile
bunu yapabilmesidir. Bir saat i¢inde herhangi biri bunu gerceklestirebilir. Eger
bir fikir ile ortaya ¢ikarsaniz ve bu fikriniz sosyal yardimlar ile yasayan insan-
lar1 kendi ayaklari tizerinde durabilen, serefli insanlar haline getirecek nitelik-
teyse, ihtiyaciniz olan tek sey yatirilacak olan paradir. Bu paraya sahip olmaya-
bilirsiniz, iste bu noktada sosyal isletmecilik fonlar1 devreye girmektedir. Siz
fikrinizi getirirsiniz ve kendi sosyal isletmenizi kurmak i¢in gereken yatirim
miktarin1 fondan alirsiniz, bdylelikle diinyaya, bununla nasil basa ¢iktiginizi
gostermis olursunuz. Ardindan baskalar1 bunu nasil basardiginiz1 soracak, ken-
dilerinin de bunu yapmak istediklerini soyleyecektir. Bdylelikle insanlar1 kabul
edilemez bir sey olan sosyal yardimlarla yasamaya mahkim olmaktan kurtarmig

olursunuz.
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Gittigim baz1 Avrupa sehirlerinde insanlar bana iigiincii, dordiincii nesilde issiz-
lik probleminin devam ettiginden bahsettiler. Bunun sebebi, ailelerin sosyal
yardimlagma ile yasamaya baslamis olmalar1 ve ikinci kusaginda onlar1 takip
etmesi, sonra {igiincli kusagin ve nihayetinde dordiincii kusagin bireylerinden
hi¢ kimsenin hayat1 boyunca ¢alismamis olmasidir. Bu higbir insanin hak etme-
yecegi bir seydir. Insanoglu yaraticilik ile doludur, bir kenarda bitki gibi dur-
mak i¢in diinyaya gelmemistir. Bu insani bir durum degildir ve insan olmanin
temel yapitaglarini yipratir. Bu nedenle bu bir firsattir. Elbette pek ¢ok sorunla
karsilagiyoruz. Kimi zaman geng insanlar bana, “Cok fazla ve ¢esitli sorundan
bahsediyorsunuz ve bizler nereden baslayacagimizi bilmiyoruz. Siz, yani bizden
onceki kusak, tiim bu sorunlar1 yarattiniz ve bize biraktiniz.” diyorlar. Benim
buna yanitim soyledir, “Sizden 6nceki kusaklara size ugrasacak bu kadar ¢ok

sorun biraktiklari i¢cin minnettar olmalisiniz ¢iinkii bu heyecan verici bir sey.”

Altin1 koyu kalemle ¢izdigimiz konulara donersek; yoksulluk, engelli insanlar,
sosyal yardimlagsma sistemi ve igsizlik. Hepsi birer baglik, hepsi son derece bii-
yiik meseleler. Diinya iizerinde milyonlarca hatta milyarlarca insan issiz. Issiz-
ligi sosyal isletmecilik 6rnekleri yaratarak ¢ézemez miyiz? Elbette yapabiliriz,
bu mantig1 kullanarak her yerde yeni sosyal isletmecilik modelleri gelistirebili-

riz.

Sosyal igletmecilikte en 6nemli sey fikirdir. Ve iste bu, siz geng¢lerin yoksunlu-
gunu ¢ekmeyeceginiz bir seydir. Yeni fikirlerle ortaya ¢ikacaksiniz, onlar ta-
sarlayacaksiniz ve onu yatirimeilarin karsisina koydugunuzda, olas1 yatirimcilar
size, “Sirkete para koymak istiyorum” diyecekler. Sizi bekleyen ve sizin ger-
ceklestirebileceginiz firsat budur. Eger bu firsati degerlendirirseniz, bizlerin
yarattig1 bu eski diinya yerine yepyeni bir diinya yaratirsiniz. Bu yepyeni diinya

sizin onu yaratmanizi beklemektedir.

Tesekkiir ederim.
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SORULAR

1. Ogrenci

Size bir sorum olacak; mesela benim bir sosyal isletmecilik fikrim var ve diye-
lim ki hiikiimet destek kredisi veriyor. Ve yine diyelim ki, sizde bu ise para
yatirmak istiyorsunuz ancak ortalikta bazi énemli adamlar var. Sizin bu isi
yapmanizi istemiyorlar. Boylelikle sizde fikrinizi giiclii bir sirkete, mesela
uluslararasi bir sirkete sunuyorsunuz. Ancak ellerinde zaten yeterince ¢ok pa-
ralar1 var ve bu yiizden sizin sosyal isletmecilik fikrinizle ilgilenmiyorlar. Boy-
lelikle yolunuz kesilirse ne yaparsiniz?

Prof. Yunus:

Pekala, soylediklerinizi toparlarsak; demeye ¢alistiginiz sey; bir fikriniz var ve
biiyiik adamlar buna engel oluyorlar. Bu yiizden bir grup insanin her zaman size
engel olacagini hayal ediyor ya da hissediyorsunuz. Bir¢ok farkli gruptan olu-
san insan her zaman olacaktir. Bu tarz insanlara takilip kalmak zorunda degilsi-

niz. Eger burada yatirim bulamazsaniz, bagka yerde aramay1 denemelisiniz.

1. Ogrenci:

Yatirim bulmak konusunda haklisiniz, ancak ya calisacaginiz bdlgede niifuzlu
aileler, gii¢ odaklar1 bunu gergeklestirmenizi istemiyorlarsa?

Prof. Yunus:

Onlarin bu isi “hayirseverlik” olarak yaptigin zaman engellemeye c¢aligmalarin-
dan bahsediyorsun sanirim. Eger yaptiginiz seyi politik bir faaliyet olarak ya-
parsaniz, bu bir grup i¢in korkutucu olacaktir. Ama eger bunu “is” olarak yapar-
saniz, kimse size kars1 ¢ikamayacaktir. “Ben bir sey satiyorum, o da bunu satin
aliyor.” dediginizde buna kim kars1 ¢ikabilir? Bdyle bir seye kalkismak siz isi-
nizi yaparken onlar i¢in ¢ok da kolay olmayacaktir.
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Bu bahsettiginiz; mikrokredi verirken bizim de basimiza gelmisti. insanlar bunu
sevmediler. Bize ciddi sekilde karsiydilar. Ancak biz, “Bakin biz sadece bir
seyler satiyoruz ve onlarda aliyorlar, biz onlara karsiliksiz bir sey vermiyoruz”
dedik. Ciinkii eger ki, bir seyleri karsiliksiz veriyor olsaydik ‘“Neden onlara

veriyorsunuz, bize verin biz onlara veririz” diyebilirlerdi.

1. Ogrenci:

Ben siradan insanlardan bahsetmiyorum, bazi insanlar durumu son derece kont-

rol altina alabilirler.

Prof. Yunus:

Anliyorum. Séylemek istedigim; bunun iistesinden gelmek de, bir yolunu bul-
mak da yaratic1 aktivitenin bir parcasidir. Ya da bu insanlar1 bu ise dahil etme-
nin bir yolunu bulmak. Eger bana daha spesifik bir 6rnek verebilirsen, ¢ikis
yollarmi agiklamada daha basarili olabilirim ancak temelde sOyleyebilecegim,
“Pes etme!” olacaktir. Karsina sorunlar gikacaktir ama sen bunlarla bag edecek
kadar zekisin.

2. Ogrenci

Merhaba. Ben Melike Ertekin. Her seyden dnce bizlere yaptiginiz bu giizel ko-
nusma icin ¢ok tesekkiir ederim. Sizi liniversitemizde gormek ¢ok giizel. Size
bir sorum olacak. Projenize bagladiginizda bir risk aldiginiz1 ve tanrtya siikiir ki
projenizin ise yaradigini sdylemistiniz. Peki, eger igler iyi gitmeseydi B planiniz
neydi?

Prof. Yunus:

Her zaman bir B planim vardi, halen de var. Eger is iyi gitmeseydi, bu benim
hatam olurdu. Herhangi bir bagkasinin degil. Yani kendi kendimi dogrulamaya
calisirdim ve ise yarayana dek tekrar tekrar denedim. Bu sebepledir ki, “Insanlar
bunu yapmadilar, bana engel oldular gibi bahaneler yaratmadim. Bu tarz zor-
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luklar yeni bir seye kalkistiginizda her zaman olacaktir. Bu dogal bir siirectir.
Yani sizin yapmaniz gereken bu zorlugun etrafindan nasil dolanacaginizi bul-
maktir. Sonunda isin olmasini saglayacaksmizdir. Sorunlarla ilgili biyiik kitap-
lar yazmak sorunlar1 ¢6zmez. Nihai hedef, sorunu ¢6zmek olmalidir. Yani yap-
tigim en iyi fikirdi diye diislinmeyin, bu bir fikrin baslangicidir ve bir¢cok hata-
lar1 da i¢inde barindirir. Bu hatalari tespit etmeli, lizerine gitmeli ve tekrar de-

nemelisiniz.

Bildiginiz gibi insanoglu hep ugmak istiyordu ve birgok farkli yontem denedi.
Tam olarak nasil tasarlayacaklarini bilmedikleri i¢in bir¢ok insan yere ¢arpti ve
bu ugurda canindan oldu. Yani, yeni bir seyler yaparken olan budur.

2. Ogrenci:

Cok tesekkiir ederim. Eger rahatsiz olmazsaniz bu projeye basladiginizda kag
yasinda oldugunuzu 6grenebilir miyim? Ciinki{i bunun gengler i¢in ¢ok dnemli

oldugunu diisiniiyorum.

Prof. Yunus:

Mikrokredi’ye basladigimda, ben hali hazirda iiniversitede ders veren bir profe-
sordiim. Yani 1976 yilinda 36 yasindaydim.

Ancak bu demek olmuyor ki bir seyler yapmak i¢in sizde 36 yasina kadar bek-
lemek durumundasiniz. Bu anlama gelmez. On bes yasinda olsaydim muhte-
melen daha zekice seyler yapabilirdim.

3. Ogrenci

Size soru sormaktan son derece onur duyuyorum. Oncelikle sunu sdylemeliyim
ki sizinle tanigmak biiyiik bir seref. Adim Abdullah IsseMadahalle. Sorum ise
sOyle, “Bir¢ok insan sosyal isletmeciligi sosyal girisimcilik ile iligskilendiriyor.
Siz sosyal isletmecilik ile sosyal girisimcilik arasindaki farki anlayabilecegimiz
en basit sekilde, drneklerle agiklayabilir misiniz?
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Prof. Yunus:

Sosyal girisimcilik daha genis bir fikirdir. Kendi toplumunuza, insanlara ya da
bu durumdakilere yardimi kapsayan herhangi bir sey yapiyorsaniz, inisiyatif
aliyorsaniz, siz bir sosyal girisimcisiniz demektir. Yani, insanlara yardim etmek
icin atilacak her adim mutlaka is olmak zorunda degildir. Is seklinde de yapila-
bilir, hayirseverlik seklinde de. Bir sivil toplum kurulusu kurmak suretiyle de
Oksliz ve yetimlerin sorunlarini ¢ozebilirsiniz. Boylelikle siz de bir sosyal giri-
simci olmus olursunuz yani bir sivil toplum kurulusu ile yetimhane kurmak
suretiyle de sosyal girisimci olurusunuz ya da bir is kurar ve buradan para kaza-

nir ve ayni zamanda bundan fayda saglarsiniz.

Mesela diyelim ki bir nehrin iki yakasini birbirine baglayan bir feribot sistemi
kurdunuz. Yani feribot hizmetlerini siz sagliyorsunuz ve bundan para kazani-
yorsunuz. Insanlarda bu servis olmadan nehri gecemeyecekleri igin bundan
faydalanmis oluyorlar. Iste bu durumda bir sosyal inisiyatif aldiginiz igin sosyal
girisimcisiniz. Bu igten para da kazanirsiniz. Boylelikle yaptiginiz girisim para

kazanan kar amacl bir sirketi ve ayn1 zamanda da hayirseverligi kapsamaktadir.

4. Ogrenci

Merhaba ben Ridvan Okus. Okan iiniversitesine hos geldiniz, sizinle tanigmis
olmaktan gergekten biiyiik mutluluk duyuyorum. Konusmanizin basinda tiim bu
yaptiklariniza baglarken, bankalarin yoksullara para vermek istemedigi do-
nemde, bizzat sizin kefil oldugunuzu ve bankalarin istedigi tiim kagitlar1 imza-
ladiginiz1 sdylediniz. Size sunu sormak istiyorum: Kapinizi ¢alan herkese para
verdiniz mi, yoksa kefil olacaginiz bu insanlar1 segmek i¢in bir kriteriniz var

miydi?

Prof. Yunus:

Bu soruyu sordugunuz i¢in ¢ok tesekkiir ederim. Bu benim i¢in de ders niteli-
ginde olan bir konuydu. Ben insanlar arasinda ayirim yapmam. insanogluna

kars1 bir ¢gesit inancim var.

Benim inancim; her insanin smirsiz bir yaratici kapasitesi oldugu yoniinde.

Herkesin, ne bir grubun ne de digerinin, tiim insanlarin sinirsiz bir yaratici ka-
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pasitesi vardir. Bazilar1 bu kapasitelerinin farkina varir, bazilariysa asla ne ol-
duklarinin farkina varmaz. Yani kapasiteleri agisindan insanlar arasinda bir fark
yoktur ve daha 6nce de sOyledigim gibi tiim insanlar girisimcidir. Bu i¢imizde
gizlidir.

Ekonomik teorilere baktigimizda, genel sdylem sadece bazi insanlarin girisimei
oldugu, bu insanlarin desteklenmesi gerektigi ve niifusun geri kalanin onlarin
altinda ¢alismak zorunda kalacagi yoniindedir. Ben ise buna inanmiyorum, bu
dogru degil. Her insan bir girisimcidir. Sokakta dogmus bir ¢ocuk, en az is diin-
yasma mensup bir ailenin ¢ocugu kadar girisimcidir. Tek fark, birinin kendi
girisimci kapasitesini gosterme sansina sahip olmasindan ibarettir. Buradaki
mesele insanlar1 ige dahil etmekten gegiyor. Yani ben yoksullara kredi vermek-
ten bahsederken aralarinda herhangi bir ayrim yapmiyorum. Birisi gelip, “Ben
hicbir sey bilmiyorum” diyebilir ki Grameen Bankasi’na katilan tiim kadinlarin
baslangigta tekrar tekrar sdyledikleri buydu “Liitfen bize para vermeyin” dedi-
ler. Asla “Para ver, para ver” demediler. Onun yerine, “Bana para vermeyin
higbir sey bilmiyorum” dediler.Ciinkii daha 6nce hayatlarinda hi¢ para kullan-
mamiglardi. Birinin, “Hayatimda hi¢ paraya dokunmadim. Paray1 kocama verin,
parayi1 idare eden odur” deyisini hi¢ unutmam. Ancak ben onlar1 dinlemedim.
Bunlar1 duyup hayal kirikligia ugrayan 6grencilerime sunu séyledim: * Bakin,
ne zaman bir kadin higbir sey bilmedigini, hi¢ para harcamadigini soyliiyorsa,
bilin ki bu onun sesi degildir. Bu ses onu yaratan tarihin sesidir.” Tarih ona,
“Sen iyi degilsin”. “Bir kiz ¢ocugu olarak ailene sefalet getirdin” der ki bu se-
beple kadin hep herkesten 6ziir diler bir haldedir. Sanki hi¢ var olmamis gibi
yasar. Bu sebeple simdi sizler harekete gegmeli ve tarihin bu kadinlarin etrafina
ordiikleri korku zincirini yok etmelisiniz. Kendini bir nebze giiclii hissettigi

anda karsisina gecip “evet denemelisin” demelisiniz.

Iste bekledigimiz nokta burasidir. Bu noktaya gelmek Grameen Bankasi’ndaki
kadinlarin alt1 yilin1 aldi. Arada gegen bu alt1 y1l siiresince biz hi¢ durmadik ve
sonugta bunu basardigimiz i¢in ¢ok mutlu olduk. Tim amacladigimiz kredi
kullananlarin %50 sinin kadin olmasiydi. Bankalar elestirdigim noktalardan
biri de kadinlara kredi verilmemesi noktasinda ne kadar yanildiklartydi. Kadin
zengin bir kadin olsa bile bankalar kadinlara para vermiyorlardi. Eger zengin bir
kadin bankaya gelip kredi istediginde, teklifini inceleyip her seyi gordiikten
sonra bankaci su soruyu soruyordu: “Bu konuyu kocanizla tartigtiniz m1?” ve
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kadm “Evet, tartistim.” derse bankaci muhtemelen “Neden kocanizi da buraya
getirmiyorsunuz, bir kez de hep beraber tartisalim?” diyordu. Bende bankacilara
su soruyu sorardim: “Higbir erkek kredi teklifini size getirdiginde kendisine bu
konuyu karmizla tanigtiniz m1 diye sordunuz mu?” Cevap: “Hayir”. Elbette bu
hi¢bir zaman ger¢eklesmemisti ve bu sebeple kadinlar bu resmin disinda kal-
miglardi. Programdaki kredi kullananlarin kadin olmasini istememin asil sebebi
iste buydu. Bu sebeple kadinlarin kapilarina defalarca gittim. Sonunda %50
oranina ulastik ve gordiik ki kadinlara verilen paralar onlarin ailelerine, erkek-
lere verilen ayn1 miktardaki paralara gore ¢ok daha fazla fayda sagliyor. Bunun
sonucunda biz de hedeflerimizi degistirdik. “Haydi, kadmlara odaklanalim”
dedik ve kadinlara yogunlastik. Bu nedenle; su anda kredi alanlarin %97’si
kadm. Mesela, New York’ta bes subemiz var, 2008 yilinda kurulduk ve su anda
on binden fazla kredi alan var. Bu on binin yiizde yiizii de kadin ve Bangla-
des’te edindigimizle ayni faydayi gordiikk. Bu yaptigimiz onlar ve aileleri igin
cok seyi degistirdi.

Tek bir kriterimiz var diyebilirim o da: “yoksulunda yoksulu” olmasi. Elbette
yaptigimiz her seyi yoksulunda yoksulu olan insanlar igin yaptik. Yani en yok-

sula kredi vermek Grameen Bankasinin bir kriteriydi ki zaten Grameen Bankasi
yoksulunda yoksulun bankasi olarak bilinmektedir.
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Preface

The Okan University International Center for Microfinance and Social Business
was established in 2006 and renamed after Nobel Peace Prize Laureate Prof. Dr.
Muhammad Yunus in 2012. This Centerrecognises our responsibility as a uni-
versity for bringing education, research and knowledge to our society.

During this past year, Prof. Yunus gavetwo lectures to students of Okan Univer-
sity as part of our undergraduate course at the Center. In his second lecture,
Prof. Yunus, whom we were honoured to welcome again, talked about the dif-
ferences and interactions between entrepreneurship and social business, giving
examples of two global success stories that he pioneered in the field of micro-
credit and social business. We would like to share with you our record of this

extensive and enjoyable course.

This publication, presented both in English and Turkish, gives us the chance to
disseminate to the entire world what Prof. Yunus shared with us. I would like to
thankwarmly all my colleagues who contributed to its preparation.

Prof. Dr. Sule Kut
Okan University Rector
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Editorial

The Okan University Muhammad Yunus International Center for Microfinance
and Social Business examines the practicability of the “Social Business” model
in solving social problems of the world and Turkey. Nobel Laureate Muham-
mad Yunus gave a lecture titled “Social Business as a Solution for Social Prob-
lems in Turkey and Global Success Stories” in 2012 at Okan Universityas part
ofthe social business undergraduate course.

Not only academics fromOkan University but other Turkish academics, busi-
ness people and press representativeswere interested in this lecture. We would
like to share what we learnt from Prof. Yunus on the national and international
areas. Therefore, we have preparedtexts of the lecture in English and Turkish.

We would like to thank the President of Board of Trustees and the Founder of
Okan University Mr. Bekir Okan for his contribution to the development of our
country by inviting Prof. Yunus to our country and helping to create a center
named after him. Thanks are due also to our rector Prof. Dr. Sule Kut who pro-
vided full support for the foundation and ongoing work of the center, our vice-
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rector Prof. Dr. Enar Tung for his guidance in planning and executing our ac-
tivities, Prof Dr. Aziz Akgiil, the leader of the Turkish microcredit program who
introduced us to Prof. Yunus, all the guests who grace us with their presence
and all my colleagues who contributed to the preparation of this book.

Sincerely,

Asst. Prof. Ezgi Yildirim Saat¢i
Okan University

Muhamamad Yunus
International Center for

Microfinance and Social Business
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Okan University
Muhammad Yunus International Center for Microfinance and
Social Business

Overview

The Muhammad Yunus International Center for Microfinance and Social Busi-
ness at Okan University was officially launched on December 15, 2011 as the
first center of its kind in Turkey.

Nobel Laureate, Professor Muhammad Yunus, the founder and President of
Board of Trustees of Okan University, Mr. Bekir Okan, the Rector of Okan
University, Prof. Sule Kut, the Turkish Minister of European Union Affairs, the
Honorable Egemen Bagis representing the President of Turkey, and the Minister
of Family and Social Policies, the honorable Fatma Sahin, representing the Prime
Minister of Turkey, signed a charter on this occasion at a formal ceremony.

Okan University set up the Muhammad Yunus International Center for Microfi-
nance and Social Business as a pioneering example in Turkey. The center envi-
sions itself as an independent and open platform bringing an end to social
problems like poverty by creating, promoting, and maintaining microfinance
and social business through training and projects with both national and inter-
national benefits.

Okan University Muhammad Yunus International Center for Microfinance and
Social Business is a meeting place of business people, such as CEOs, business
executives and entrepreneurs, politicians, bureaucrats, policy makers, academ-
ics, media representatives as well as social, environmental and healthcare ac-

tivists.
AIMS

* Broadly establish the concept of social business in Turkey and the region
through research, teaching and practical activities,

* Further develop and foster the concept of microfinance,
* Contribute to solving some of Turkey’s and the region’s most pressing

social needs by inspiring and initiating social business activities,
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Be a hub in the region for international excellence and exchange, attract-

ing international lecturers and corporations to Turkey.

Okan University is a part of Yunus Academia Network of over 20 universities

worldwide. The Network brings social business into universities, creates a cul-

ture within academia, and encourages research as well as teaching of social

business with the goal of serving society’s most pressing needs. The Network

connects leading universities worldwide including: MIT Yunus Challenge, Cali-

fornia State University Institute of Social Business Yunus Social Business

Center, the University of Florence, Kyushu University, Glasgow Caledonian
University, Rikkyo University Yunus Center, AIT Thailand, HEC Paris, Zayed
University Abu Dhabi, and the Asian University for Women.

Guiding principles
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Focus on the philosophy of maximizing welfare rather than profit.
Doing good for the entire society.

Create a positive footprint within the society to make a meaningful differ-
ence in the lives of people.

Undertake ethical business practices.
Aim at sustainability.

Make a positive impact on the environment and promote good environ-

mental practices.
Promote mutual trust and human relations by:
o Inspiring vulnerable poor people
o Promoting self-esteem
o Giving opportunity for participation
o Motivation

Give priority to people especially to women, young students and the so-
cially disadvantaged.
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Field of Activities

Okan University Muhammad Yunus International Center for Microfinance and

Social Business’ activities revolve around three main activities:

Research

Comparative Study on Microfinance,

Market Research on The Impact of Microfinance in Turkey,
Baseline Study on Social Business in Turkey,

Case Studies to Portray Existing Social Businesses in Depth,

Essay Competition.

Teaching

Courses and Programs on Social Business and Microfinance for Under-
graduates,

Certificates in Social Business, Microfinance and Micro Insurance,
Social Business Workshops,

Social Business Creative Labs.

Practice

Social Business Student Club,
Social Business Ideas Contest,
Field Trips,

Monitoring of SB Business Plans,
Social Business Hub / House,

Internships.
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Who is Muhammad Yunus?

In 1974, Professor Muhammad Yunus, a Bangladeshi economist from Chit-
tagong University, led his students on a field trip to a poor village.

They interviewed a woman who made bamboo stools, and learnt that she had to
borrow the equivalent of 15p to buy raw bamboo for each stool made. After
repaying the middleman, she was left with a penny profit margin. Had she been
able to borrow at more advantageous rates, she would have been able to amass

an economic cushion and raise herself above subsistence level.

Realizing that there must be something terribly wrong with the economics he
was teaching, Yunus took matters into his own hands, and from his own pocket
lent the equivalent of $27 to 42 basket-weavers.

He found that it was possible with this tiny amount not only to help them sur-
vive, but also to create the spark of personal initiative and enterprise necessary
to pull themselves out of poverty. Against the advice of banks and government,
Yunus carried on giving out 'micro-loans', and in 1983 formed the Grameen

Bank, meaning 'village bank' founded on principles of trust and solidarity.

In 2006 Yunus and Grameen received the Nobel Peace Prize "for their efforts
through microcredit to create economic and social development from below".

Prof Muhammad Yunus has also introduced a new dimension for capitalism
with the idea of social business.
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What is social business?

This is a business model that does not strive to maximize profits but rather to
serve humanity’s most pressing needs. Thus, the first motive of a social busi-
ness is not profit, and second, it does not pay its investors dividends. Instead, it
aims at solving social problems with products and services at affordable prices,
or giving the poor and marginalized people ownership in a business and there-
fore allows them to share in its profits.

A social business pays back only its original investment and reinvests its profits
in innovations or further growth that advance its social goals. Although the so-
cial business is pioneering in its aims, it is traditional in its management. Its
workforce is professional and paid according to market wages. This type of
business may or may not earn profit, but like any other business it must not
incur losses in order to be able to sustain itself. In every sense the social busi-
ness is sustainable: in its direct environmental impact, its impact down the value
chain, and critically, in its financial independence. This is a key difference be-
tween social business and charity. Once its initial investment is repaid, the so-
cial business aims to be financially self-sustaining, giving it the independence
and security to focus its efforts on the long-term improvement of the lives of the
disadvantaged.

7 Principles of Social Business

The business objective will be to overcome poverty, or one or more problems
(such as education, health, technology access and environment) which threaten
people and society; not profit maximization.

1. Financial and economic sustainability.

2. Investors get back their investment amount only. No dividend is given

beyond investment money.

3. When investment amount is paid back, company profit stays with the

company for expansion and improvement.
4. Environmentally conscious.
5. Workforce gets market wage with better working conditions.

6. ...do it with joy.
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Microfinance

Grameen Project; the best known microcredit application worldwide is the mi-
crofinance concept. Microfinance is the general term used for a financial service
targeting poor and low-income people, who do not have access to typical bank-
ing services. This method, developed over the last 30 years, delivers very small
loans to unsalaried borrowers, taking no collateral. This is based on the idea that
low-income people are capable of lifting themselves out of poverty if given

access to financial services.

More broadly, microfinance refers to a movement that envisions a world in
which low-income households have permanent access to a range of high quality
and affordable financial services offered by a range of retail providers to fi-
nance income-producing activities, build assets, stabilize consumption, and

protect against risks through several methods.

These methods include group lending and liability, pre-loan savings require-
ments, gradually increasing loan sizes, and an implicit guarantee of ready access
to future loans if present loans are repaid fully and promptly.

Services covered within the microfinance applications include savings, credit,

insurance, remittances, and payments, and others.
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PRESENTATION

Mr. Bekir Okan, President of Board of Trustees and Founder of Okan Univer-
sity; University Rector Mrs Sule Kut, Vice-Rectors, members of Okan Univer-
sity and distinguished guests;

2006 Nobel Laureate Prof Muhammad Yunus is here with us for his first lecture
at this center which was founded last year and named after him: The Okan
University Muhammad Yunus International Center for Microfinance and Social
Business. On this important day, we would like to give some brief information
about Prof. Dr. Muhammad Yunus before we move on to the lecture.

Muhammad Yunus was born in 1940 in Bangladesh, the third child of nine.
After graduating from Dhaka University, he was offered a Fulbright scholarship
and obtained his PhD at Vanderbilt University. He returned to Bangladesh in
1972 and became head of the Economics Department at Chittagong University.

In 1974, during a field trip with his students to the village of Jobra, he saw mas-
sive poverty. He realized that the struggle against poverty in real life did not
match with his teachings in the university. Herealized that he could change this
situation and the economy of his country by giving small loans to poor people
who had nothing to put up as collateral. He believed that the only way to lift
people out of poverty was to give them better conditions and he claimed that
“once poor people unleash their energy and creativity poverty will disappear
quickly”.

In this belief, he started the microcredit project for forty-two women with
twenty-seven dollars from his own pocket, and established a formal bank
(Grameen Bank) in 1983. He received the Nobel Peace Prize in 2006 for this
project. As a result he began to attractattention and Yunus Centers started to be
set uparound the world.

The Okan University Muhammad Yunus International Center for Microfinance
and Social Business was officially launched on December 15, 2011. Nobel Lau-
reate Prof. Muhammad Yunus, The President of Board of Trustees and the
founder of Okan University Mr. Bekir Okan, Rector of Okan University Mrs.
Sule Kut, Turkish Minister for European Union Affairs, Mr. Egemen Bagis and
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the Minister of Family and Social Policies Mrs. Fatma Sahin signed a charter on
this occasion in a formal ceremony and the center took its place as a part of

“Academia” which includes nineteen reputable universities worldwide.

As the first of its kind in Turkey, the center aims to establish, facilitate and ex-
pand new mechanisms for solving regional social problems,as well asdissemi-
natingknowledge about the concept of microfinance and social business. In line
with the purpose of involving young people in social problems, the center is
organizing projects in which students and academics participate, along with
competitions, workshops and undergraduate courses.

In this context, as a faculty member of Okan University, Prof Muhammad
Yunus will deliver a lecture entitled: “Social Business as a Solution for Social
Problems in Turkey, and some Global Success Stories”
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“Social Business as the Solution for Social Problems in
Turkey and Some Global Success Stories”

Prof. Muhammad Yunus

Good morning,
Well it’s good to be back here again after one year.

I’m back because my friends Bekir Okan, Sule Kut and Aziz Akgiil invited me,
so here I am. I’m told that this is part of the class and that makes me feel very
nervous. [’m not used to teaching classes any more, though I used to do it once.

I feel more comfortable just talking with friends. I will be talking about what is
going on, what is happening, and the things that I have been trying to do. Some
of them worked out, some didn’t and I want to tell you how they led me to the
next step.

What can we do, together? This is not a one-sided thing. This is a kind of con-
sultation of us together to examine what we are all aiming for, what kind of
things we are capable of. Those kinds of issues come up again and again and
I’m very happy to be able to raise them here.

I am delighted; actually grateful to come back to Okan University and to see
that the center for Microfinance and Social Business is now a living thing. Last
time, it was just a conceptual discussion about what can be done, it was just a
theory. Today, it’s a living entity and we can make use of this. We have an in-

stitutional framework now with all the varieties of action it can generate.

It always takes time when you create something from the beginning. It is like
germinating, sprouting seeds gradually. When you plant a field, on the next day
after the planting, you don’t see any difference. It looks like the same field as it
was yesterday. Sprouting takes time and when you finally see that entire field
filled with plants growing, you understand the achievement. It is the same story

with institutions.

Coming back to this university and talking about the university reminded me of
some problems I faced in the universities at which I was teaching. I have over-
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come all these difficulties as I went along and I don’t want you to feel the same
way that I felt.

I think that universities tend to make things complicated. It becomes a habit, in
the academic world, to do this. I try to get beyond those complications and to
see things as they are. I have always been amazed by the simplicity of the world
and everything that goes on, and I wonder why people take these simple things
and make them so complicated that they often get lost completely.

That’s what you need to do. That’s what I’ve done in all the things as you can
see. When people first hear about anything that I did, what I have done, they
wonder why they didn’t think about it first, because it’s so simple. They say:
“You want to lend money to poor women; so what? It is just few dollars, just a
small amount of money. If it makes so much difference, anybody could do that,
it is not a big deal, it’s so simple”. So why didn’t they think about it first? They
did not think about it because it was so simple.

It is also a big deal when you look at the global situation, because somehow the
world is behaving in a very strange way. This issue became my first fight when
I was trying to convince the local bank to lend money to poor people as I had
done. They refused to do it. I was shocked by the arguments they were giving
me. To begin with, why should they lend the money? I was not trying to be an
intellectual scholar or something like that - nothing of the sort. I was trying to
see what I could do as an individual, as a human being for somebody else. That
was the vision that [ had. I saw the loan sharks in the village. It was such an
ugly thing to see; how one human being could beso cruel to another. The loan
sharks were implementing this cruelty. It was going on all over the world, not
just in Bangladesh.

I saw this loan sharking in the village at very close range. Seeing the person
who received that money and how she suffered because of the very unfair con-
ditions for this tiny little loan was different than reading about it in books. I felt
that I could not solve this problem as it was so big.

Suddenly, it came to my mind that, even though I could not solve the global
problem, I could solve the problem of these few people in this village. The idea
was, ‘Why don’t I lend the money instead of loan sharks without making a big
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deal about it?’ I could just solve the problem by lending money myself. And the
money in volved was such a small amount. So I did that. I took the money from
my pocket and loaned the money. That was the beginning of the whole busi-
ness. It became such an exciting thing for these people who were all coming to
me for money instead of going to the loan sharks.

After I had been doing it for a while, I thought, ‘Why didn’t the bank lend to
these people?’— but the banks said it was impossible. The more they said ‘No’
the more I went to them, and the more I convinced that they were absolutely
wrong. After that, I started to criticize them, and I still do. I said to them, “You
created a very strange institution. Banks should take deposits and lend the
money to the people who need it. But you take this idea and make an absurd
situation. You lend the money to people who already have plenty, and you don’t
lend money to the people who need it, who don’t have money. I think it’s very
strange and logically you should do it the other way round. You do the most
illogical thing and get away with it.” Of course they didn’t like that.

To make a long story short, since I couldn’t open the door of the banks, I of-
fered myself as a guarantor. Again I was trying to solve a problem. They were
stuck with the rules and neither I nor they could break those rules, so I was go-
ing to sidestep their rules by offering myself as a guarantor. I said I would be
the guarantor and sign every piece of paper given to me. They were surprised
that I was proposing such a thing to them. They didn’t want to agree but they
had to because their rules allowed it. They also probably knew that they would
not get rid of me otherwise so they went along with it. They thought they would
lend the money, I would never get the money come back, and I would not
bother them anymore because I would have got trapped. I would have to repay
this money from my own pocket; [ would learn my lesson and give up the idea.

But I was very excited that I had finally opened the door of the bank. I started
taking the money, signing every single piece of paper and giving it to people.
Luckily for me, it worked. The more it worked more excited I got. The bank
became very worried because they wanted to get away from me but instead now
they had got stuck with me. They became very reluctant, very slow so that they
would not have to take the next step in giving more money.
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Then I realized that, although I was signing every single piece of paper, this
bank would not be willing to do the job that I required. I knew the idea worked
so why would I need the bank? As a result, I created my own bank. It was not
easy. There were a lot of problems on the way, but finally we made it in 1983.
We began the project in 1976 and in 1983 we established our bank, a formal
bank which was a huge excitement for all of us. We wanted to do it in a big way
and finally we had made it; that’s what we had started to do. Today Grameen is
a big bank, a nationwide bank with 8.4 million borrowers. Most of them are
women. 97% of our borrowers are women, and an interesting feature of the
bank is that it’s owned by the poor people. Those who were borrowers are now
investors. Now, we are not asking for money from other banks. These people
created their own bank, and they lend each other the money.

Again something came out of a small idea and gradually took shape, in the
sense that it transformed the banking system which had been working in a com-
pletely different way. We kind of turned everything around. We did the opposite
of what the banks were doing and it worked -so this is how things were set up.

When we come back and look at this process, it is a big lesson for me also. The
thing is, I didn’t know anything about banking and I had no idea how a bank
functioned. In a way this was an advantage in that I could create Grameen bank
because [ didn’t know anything about banking. If I had known about banking, I
don’t think I could have done that, because we were violating every single rule
of the industry. Since I didn’t know these rules, I could do anything I wanted.

The lesson is you don’t have to know everything to do things. If your instinct is
right, if you know what you want, you can go ahead and do it yourself. So,
within universities, another thing that scares me is the arrogance of the knowl-
edge. If you are in one particular discipline and somebody else is talking about
it, you kind of shut him up, saying “What do you know about it? I’'m the ex-
pert.” Being an expert doesn’t mean that you know everything; being an expert
only means you know what has already been set out and already done. You
don’t know what could be done. Anybody can come along and say ‘This could
be done.” And he or she doesn’t have to know everything about it. She sees an
opportunity - takes that opportunity and makes something happen. So this is the
good news for young students here. Good news, because you don’t have to
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know everything. Whatever you want to do, you can achieve on your own, even
if you don’t know everything about it.

So don’t give up and don’t get frustrated and scared to do anything. That’s not
right. You may have more sense than the experts. Why do I say that? I say that
because experts, the more they know, the more they can get limited in their
views and in their perceptions, because they just rely on existing knowledge.
Knowledge expands, it explodes, not from within, most often from the outside.

A university is not a place only for learning; it should also be a place for
unlearning. Sometimes, things I learnt had to be given up because they had be-
come excess baggage for me. So, that’s why fresh ideas are important in univer-
sities. Fresh ideas come from young people challenging existing things. The
thing is:

You can say: “Sorry I don’t understand what you’re saying.”
The more you say this, the more others scream: “No, no, this is the way...”
You can still say, “No it doesn’t make sense to me.”

If it doesn’t make sense to you, say so. Probably you’re right. Sometimes you
can get stuck with something that seems powerful because there is general
agreement about it. That is not ok.

Another lesson that [ have learnt is “If something is tiny, if it is small, it doesn’t
mean that it has to be ignored.” That small thing can become the most powerful
thing. Since I have been involved with microcredit and all the processes that I
have gone through, it has become a habit for me to care about these tiny parts. I
take a big problem and process it completely down to its smallest part. And
when I get to the smallest part, I can go deeply into it, understand and see it
very clearly because it becomes so simple.

Big is complicated. When you say one and a half billion people on this planet
are extremely poor, you feel sorry for them but you may not know what to do
about it. You can say, “There is nothing I can do.” So there will be no solution
and the problem will defeat you.

Putting barriers to human capabilities is not a way to do things. Inspiring people
to do things is the right thing. Say, “Yes I can do that.” If there is one poor per-
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son, anybody can say, “Yes I can do something about that.” That is the situa-
tion. You can say, “I have the capability to address that one person’s poverty”.
Any one of us has that capacity. Suddenly you realize you can do something
about it. The important thing is, if you do something for one person and you
demonstrate it can be done for one person, this can be repeated, it can be emu-
lated, and it can be replicated. And if you do it a hundred times it becomes a
hundred people. If it is done a million times it becomes a million people. Each
process is the same, just the repetition of the same process.

So when you are confronted with a big issue, particularly a big social issue,
don’t feel threatened by it. Bring it down to its smallest possible piece and see
what it means to you. Can you address it in your own way? Don’t get worried
about who did what. That can be done later. First think with a fresh brain about
it, then when you get experience, think about what others can do later on, after
you have made a beginning. This is very important if you are going to solve
problems, particularly social problems.

Let me give another example about microcredit. When I was visiting families, I
saw one problem in every single family that I worked with. I worked with them
every day, I saw them, I knew them, and I knew their children. When I looked
at the children I was shocked by the fact that many of these children could not
see after sunset, they went blind. I had no idea why these kids in Bangladesh
were becoming blind after sunset. Since I had no idea what this was all about, it
was a very strange kind of phenomenon for me. I talked to my friends, the doc-
tors, health experts. They all told me the same thing. This is known as “Night
Blindness”. And why did it happen? It happened because these children didn’t
take food containing vitamin A. It was a vitamin deficiency. Well that was the
explanation, but what could we do about it? They said very casually, “Well let
them have vitamin A tablets and they’ll be okay”. Anything else? “Yes they
can eat vegetables” Not everybody had vitamin A tablets, so if they ate vegeta-
bles they would get vitamin A in this way. I said I would try. So I went to fami-
lies and I encouraged them to eat vegetables. However, vegetables were expen-
sive, so these families could not afford to buy them. So I told them to grow
vegetables which was actually very easy. Then they started saying that they
couldn’t get seeds. I sai, “Ok. I’ll bring the seeds for you”.
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As you can see one thing led to another: vitamin A, tablet, vegetables, encour-
aging them, cannot buy, don’t have seeds - and I said, “I’ll bring the seeds.”
Then I asked myself how I could bring them these seeds. I tried one way. |
started buying seeds and put them in one penny packets. I just made a packet of
one penny and put the seeds that one penny could buy. Then I started selling the
seeds to these people. In the beginning they were not that enthusiastic because
they didn’t know what would happen, but gradually, when they started growing
vegetables, they loved it. Beautiful seeds were turning into nice vegetables
around their house for which they would not need extra land. Poor people don’t
have land in Bangladesh; they have it just around their houses. So growing
vegetable became popular.

I didn’t distribute seeds for free. I could have done that, it did not cost me very
much. But I made the point that I had to cover the cost of the seeds so that I
could continue this.

As Grameen bank expanded, our seed business started growing and at one
point, we became the largest seed seller in the country. Can you imagine that?
Also, during the process we looked back, and night blindness had disappeared
in Bangladesh. It was not a big problem; it didn’t cost anybody any money, we
didn’t go to the government and say, “You have to give me the vitamin A tab-
lets”. We didn’t run to the United Nations to ask them to supply us with vitamin
A tablets. We started something to find out a solution and it worked. People
loved it. We found a solution and made it happen. So each time I see a problem
I convert it in to a business proposition. I try to solve it in a business way. Not
with the intention of making money. I could have made money by selling seeds.
I could make these one penny packets gradually two penny packets. And people
would not mind, they would say it is okay, it is good, now that they are familiar
with it. But that was not my intention. My intention was to make sure that they
grow vegetables and eat vegetables and sell their surplus vegetables to earn an
income too. Once they became familiar, people realized that seeds were not
simply for eating. Along the way they became seed suppliers, because they
grew so many vegetables. Then they said, “So we don’t have to buy seeds, actu-
ally we can sell you seeds.” I said, “Ok, I’ll buy your seeds”. So I was buying
the seeds and packaging them and selling them on the open market. These seeds
grown by these poor families have created a new business for them.
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Another case was, we gave the opportunity for young people in Grameen bank
to go to school. Their parents never went to school but these young people
needed to get an education. We started giving them education loans so that
thousands and thousands of young people entered medical schools and engi-
neering schools. But, when they came out of universities, they felt nervous, at
the beginning at least, since they didn’t have jobs. This is a big problem every-
where, in Bangladesh particularly. Bangladesh has 160 million people and more
than half of the population is under the age of twenty-one. It is a very young
population and they are all coming into the job market. Often they are faced
with unemployment. So when I saw that frustration, I started promoting another
idea. I said them to take a pledge and repeat it every day: “I am not a job seeker
I am a job giver”. I suggested that they transform themselves into job givers. So
we created financing arrangements so they could start their own business, and

now our young people are creating their own companies.

Another example: Bangladesh has a serious shortage of nurses. We don’t have
enough nurses. For every two doctors we have only one nurse. It is a very
strange kind of ratio which should be the other way round. There should be
three nurses for each doctor, but we don’t have them. So an idea came to my
mind, and [ said, “Why don’t we create a nursing college and take the girls from
Grameen families, poor families.” We sent those girls to school and college to
get a good education, and gave them an education loan. We let them come to
nursing college and pay the tuition fees which were required to get a world class
nursing education. Grameen bank gave them the education loan to make it hap-
pen.

Now, the nursing college is working beautifully. We have got all the students,
the girls, coming from poor families. We concentrated on girls because girls are
left out of everything. They go to college and get no jobs, their parents are eager
to get them married. That’s the biggest responsibility parents have - they are
only worried about getting the girl married off. Then the girls get married, have
children and that’s the end of her career. So we thought, “Let’s get them before
they get married”. Now new batches of nursing graduates are coming up. Local
jobs are waiting for them; international jobs are waiting for them. Globally there
are more than a hundred thousand jobs but there are not enough candidates to
take the jobs. We will fill them up, all of them. Bangladesh has lots of young
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girls. They can become nurses to fill up all the thousands of jobs in the world.
This nursing college was done in the same way again so that it covers its own
costs. It is not dependent on anybody’s donations or anything. It is a self-fund-
ing nursing college. Once you build a self-funding nursing college, you can
repeat this as many times as you need because it’s all covered by its own in-

come.

We have created many such companies, company after company and we call
them social businesses. That’s what we have been talking here in this center;
what an exciting thing it is to create social businesses. I’m sure each of the ex-
amples doesn’t look very different. They are very simple ideas. The difference
is simply how you put those ideas into a business format. If you look at the
problem and come up with a business idea to solve a slice of that problem then
you know how to cover the rest of it.

Anywhere you go you, you need to remember that famous proverb “the journey
of a thousand miles starts with the first step.” Therefore, it is the first step that
you should know how to find. A thousand mile journey is not difficult to make -
you simply repeat what you did on your first step. For instance, we have opened
our first nursing college which produces about hundred nursing graduates in a
year. We need thousands and thousands of them in Bangladesh and all over the
world. All we have to do is to repeat the process with another nursing college
and another nursing college. It is good for everybody: it’s good for the family,
it’s good for the girls; it’s good for the system of healthcare, for the whole sys-
tem of health care in Bangladesh and it is good for the global health care sys-

tem.

There is a similar social business project that we have done in Japan. We have
a joint venture with this one big company in Japan called Autobac. It is retailer
of automobile parts. It specializes in selling automobile parts all over Japan.
You can see Autobac shops on every corner of every city. It’s owned by a fam-
ily. Somehow the owner of the company was very impressed about the idea of
social business. [ didn’t know him and I didn’t know anything about Autobac.
When I visited Japan, the family invited me over to dinner and asked if they
could do some social business. I said, “Yes, of course, anybody can do social
business,” so we discussed it and made a start. Out of that discussion, we cre-
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ated a social business in Bangladesh which is a training institute to produce
automobile mechanics with Japanese technology and everything.

It’s very interesting because as cities expand so does the number of cars. They
block our cities; everywhere it is the same; in Istanbul, in Dhaka, everywhere.
You can hardly move in Dhaka, it is packed with cars. So you need a lot of me-
chanics to take care of these cars, but there is no training facility, and young
people are without jobs. Why should they live without jobs, if you can fulfill
somebody else’s need with them?

Now, we are setting up an automobile mechanic workshop. We are creating an
institute with this joint venture and the idea is the same: “It should cover its own
costs.” Students are paying a high tuition fee in the first year because it’s a seri-
ous education. This is all done with a Grameen education loan. From the second
year on, they don’t have to pay tuition because they will be working in the
workshop as part of their training. They will be contributing to the workshop
income which is an integral part of the institute itself. So their tuition will be
covered by their contribution in the workshop and they will get some extra
pocket money in addition. From the third year on, they will get a regular salary
plus repaying the tuition fee. It is only in the first year that they have to take a
loan for the payment, and they gradually pay back the tuition loan they have
taken. This is another example of social business.

You can see the possibilities for transforming the world: what can be done and
how to do it. We created many such businesses. We created more than sixty
different companies on the social business model. Other countries are also do-
ing it. One such example that I can give is Haiti.

As you remember, there was a big earthquake and it destroyed the whole city of
Port-au-Prince. So, we are working in Haiti because it was devastated by the
earthquake. Lots of money flew into Haiti as donations and many kinds of
goods to help the victims of the disaster. I always pointed out that all this
money would be wasted; these goods delivered would be wasted because Haiti
practically didn’t have any government. I suggested putting ten percent of the
money into a social business fund so that, somebody who had an idea to solve a
local problem could create a business. This fund would provide investment
money and this could create business after business. The idea was, Haiti could
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create an internal economy because they didn’t have one. Many people re-
sponded to that. They said, “Ok, we’d like to put money in the social business
fund.” Then, I created a social business fund for Haiti and donors started paying
little amounts of money into that fund. Now a number of social businesses are
growing. Initially, there were twenty social business proposals coming from
many different people in Haiti. First of all we talked with ten of them which
were later on funded. Now they are all coming up.

One of the problems in Haiti was very interesting. Actually each of one of them
was interesting. As you recall, Haiti is an island but I was shocked to hear that
they were importing salt. [ said, “Why should an island country import salt?
The water around you is all salt. All you have to do is to evaporate this water
and you’ll get the solid salt yourself rather than buying it from somebody else.”
This was the situation - nobody was producing salt. Therefore, one of the social
businesses founded by this fund involves producing salt. This began in a very
small way, so that we could make it happen, since for everything a beginning
has to be made. That is the most important step and that’s why you develop the
prototype. Once you build the prototype, if it works, then you keep on repeating
this and then the whole problem will be solved. I am sure if this prototype of

salt making works in Haiti, very soon, they will never import salt any more.

Again as an island country, Haiti was not producing fish, they imported it. The
natural thing would be that they all became fishermen. That is what island peo-
ple are. When you are surrounded by ocean, the natural thing is you become a
fisherman; go in the ocean, catch fish, eat fish and sell fish. That is how it
works. But they were buying fish from such distant places as China. I said, “I
can’t figure out why you have to do that. Probably Chinese fishermen are com-
ing and fishing in your sea and most likely they are selling it back to you.” So
we initiated a social business to produce fish.

When something is missing somewhere, the ideas come one after another. The
thing is to define the problem. The problems that we underline in bold letters
are global problems like poverty. Globally, it is such a big deal to get poor peo-
ple out of poverty. If you read about poverty in books, there would be chapters
of graphs, figures and statistics, which would confuse you completely. At one
point you would not know what else to do, and would only write another essay.
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But writing essays doesn’t solve the problem. You can say, “Well, we are only
students - can we solve the problem?” Of course you can solve problems; you
can solve problems in a much more efficient way than anybody older than you
can. The mind of people who are older than you is already formed. They have
convinced themselves that they could not solve problems as they are too com-
plicated. Your mind is not fully formed yet. Your mind is still free. You can
say, “Forget about what others think, I can solve the problem. I can solve the
problem of two or five poor people. That’s all I want to do.” If you can solve
the problem of five poor people or two poor people, then it means you fertilize
the seed. The most important thing in the world is the seed. Once you get the
seed you can have the whole plantation.

Each one of you can create a seed. You are a lucky generation in that sense,
more lucky then we were, luckier than anybody else. You are lucky because you
are the most powerful young generation in the whole of human history. This is
not because you are smarter than other generations at your age. Just because, at
your age, you are in command of so much technology which no other genera-
tion in history ever had in their hand. The technology that you command looks
like a fun thing. Yes, it is a fun thing, but that fun thing can change the whole
world. It has that energy. If you put your mind to creating the seed by using that
technology, then the world will be a completely different place.

The first thing to do is to become aware of the power that you possess inside
you. You look like a human being just like others, but inside, you are actually a
genie - a genie that can change everything. If you are not aware of that, you just
remain what you are. It reminds me of superman. He works in an office just like
everybody else, as funny, as stupid, as dumb as everybody else. Suddenly he
realizes his power. When he sees a problem, he goes to it, picks up the problem
and solves it. Then he comes back and becomes a normal guy. So you think of
yourself as superman when you make that jump. Feeling that that power, ask
yourself the question, “What am I going to use this power for?” If you don’t ask
this question you’ll never figure out what to do. When you ask that question
you’ll have answers from inside you saying, “I can do this, or I can do that.” So
try it. The first time you try your superman capability, you may be unsuccessful.
Don’t be disappointed. In the end, you’ll love it. Every superman goes through
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that process. First he doesn’t explore or she doesn’t find out, but soon she or he
understands, and becomes self-confident in solving problems, like, as I said,
poverty. You address poverty and do something about it, or any other issue such
as handicapped people. Ask yourself if you can solve a problem for one or two
handicapped people so that he or she becomes dignified, powerful and capable
of doing things without feeling rejection. Imagine that he or she is a human

being as creative as any other, and ask yourself, “Can I create a business out of
it?”

I keep reminding about creating a business because this is how the idea be-
comes powerful. I could have done this as a charity. Charity is a wonderful
thing and I’m neither against nor undermine the importance of it. As I said,
charity is a wonderful thing, but it has one limitation. Charity money goes and
does wonderful work but it doesn’t comeback. So when you want to do another
similar thing, to repeat this thing you need fresh money. For each single event,
every time you need to go and raise money. Gradually you will see you spend
more time on raising money than doing the job itself. This is a waste of your
energy. You need to transform this energy in to a business idea; like the seed,
like the nursing college, like the solar home system.

People lives on charity, particularly in rich countries where governments can
afford to give money, to write checks for every family, every person. Giving a
check to a poor family is the easiest thing that a politician can do. It’s the public
money so they give the public money to poor people and they are politically
safe. People are not shouting at them, they look like they are taking care of the
poor. Actually, they are not taking care of the poor people; they are only sup-
pressing the fact that people are poor. Suppressing a fact is not solving the
problem, it is just hiding it.

For instance, when you talk about the welfare system, the benefit system, you
can see that all Europe is filled with that, the United States is filled with that,
Canada is filled with that. I keep reminding people that the welfare system is a
wonderful idea but it is missing something. The missing part is, “When you put
somebody in a welfare system, you also have to take the responsibility to get
that person out of welfare and make him or her a fully capable human being.
Being on welfare means losing all human capacity, being incapable of taking
care of oneself. If, as a social business, you take two, three, four or whatever
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number of people out of this system by creating a small business that will create
employment for welfare recipients, then they won’t have to go on welfare any-
more. Also as the business runs by its own income and no one takes any profit
out of it, the profit is invested back into the business to make more employment

later on.

The big question is what kind of expert is needed to design a business employ-
ing two to five people. Actually, you can do it; anybody can do it in one hour. If
you come up with an idea, if it’s a brilliant idea such as how people on welfare
can become self-supporting dignified human beings, you will need some money
to invest. You may not have the money, but that’s why we are creating social
business funds. So, you bring your idea and get the money from the investment
fund to create your business and show the world how you can take care of this.
Then others will ask you how to do it and they will start doing it themselves as
well. This is how we won‘t have to have people on welfare anymore, which is
unacceptable.

As another example, in some cities I go to, people tell me that some families are
in third generation unemployment, fourth generation unemployment in Europe.
The reason why is that the families started on welfare with the benefit, the sec-
ond generation followed them, the third generation continued and in the fourth
generation nobody in the family has ever been in work. This is not something
that any human being deserves. Human beings are full of creativity. They
should not just sit around and vegetate. That’s not being a human being; it will
destroy the essence of humanity. Therefore, this is an opportunity. Of course we
have all these problems. Sometimes young people tell me, “You talk about so
many problems so we don’t know where to begin and you, the older generation,
created and left those entire problems for us.” I say, “You should be thankful to
your older generation because they left you so many problems to work with,
which is an exciting thing.”

Going back to those bolder lines; poverty is an issue, handicapped people, wel-
fare, and unemployment are all big issues. Millions of people, even billions of
people are unemployed. Can’t we solve the unemployment problem by creating
a social business? Sure we can, we can go piece by piece to create those social
businesses everywhere.
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In social business the most important thing is the idea not the money. And that’s
what you don’t have a shortage off: ideas. You should come up with these
ideas, design them, put them in front of investors and you’ll find your partners
saying, “Yes I want to invest in your company.” This opportunity is waiting for
you. If you accept that challenge you will create a completely new world, not
the world we have created. And that new world is waiting for you to create.

Thank you very much.
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Questions:

Question 1.
Student:

I have a question; for instance | have a social business idea and the government
will give the credit. You just want to invest but there are some important guys
over there. They just won’t let you do that. So you are going to offer your idea
to a powerful company, let’s say an international company. But they have al-
ready gotplenty of money so they have no interest in your social business. So
that’s how it gets blocked.

Prof. Yunus:

Yeah, let me try to answer that. You have an idea. Big guys are blocking it. So
you are imagining or you feel that one group of people over there is always
blocking you. I’m saying that there are many alternative groups of people. You
don’t have to stick with one group of people. If you cannot find the funding
here, you’ll try the funding there.

Student:

The funding is fine, but in the region there may be some powerful families,
powerful people over there, who just don’t want you to do that.

Prof. Yunus:

You say they won’t let you do that if you do that as a charity. If you do that as a
political action, they get very scared. If you do it as a business, nobody can
object to it as a business: “I’m selling something, she is buying it and I'm sell-
ing it”, how can they object to that? It’s very difficult for them to make a case

when you are in a business situation.

The same thing happened to us when we were giving microcredit. People didn’t
like it. They were very much against us. But we said, “Look, we’re selling
things and they are buying things, we are not going to give them something for
free.” Because if you give for free people can say, “Why are you giving to
them, why don’t you give it to me and I’ll give it to him?”
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Student:

I’m not talking about regular people. Some people can be very much in control
of the situation.

Prof. Yunus:

I understand that. I’'m saying that this is a part of the creative activity for those
who are proposing it - to find a way to bypass those people. Or to get them in-
volved in it. If you give me a very specific example I can be more useful in
explaining what the options can be for you. Well I can say, “Don’t give up!”
There will be problems but you’re smarter to welcome those problems.

Question 2.
Student:

Hello this is Melike Ertekin. First of all, thank you very much for your speech
and it’s nice to meet you in our university. I have a question. As you said, when
you started to implement your project you took a risk and thank God it worked
well. But if it hadn’t worked well, what was your plan B?

Prof. Yunus:

There was always Plan B and there is still now. If it doesn’t work it is my fault.
It is not anybody else’s fault. So I try to correct myself, and try again so that it
works. And I keep trying until it works. So that’s why I don’t make excuses
like, “People don’t do this. They stopped me....” It will happen if you do
something new, always you’ll be opposed by something. It’s a natural process.
So you have to know how to get around this and finally make it happen. Writing
big books about the problems doesn’t solve the problem. The ultimate intention
is to get the problem solved. So don’t think whatever I have done was the best
idea. It was the beginning of an idea and it had lots of faults. I identified those
faults and went on and did it again.

As you know human beings wanted to fly and tried many different ways. Many
people gave their lives because they didn’t know how to design and they
crashed. So that’s what happens when you are doing something new.
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Student:

Thank you very much. If you don’t mind, how old were you when you started
that project? Because I think it’s very important for young people.

Prof. Yunus:

When I was doing microcredit, the story that I was telling, I was already a
teacher, a professor at university. It was in 1976 and I was 36 years old.

But that doesn’t mean that until you become 36 you can’t do anything. That’s
not it. I probably would have done much a smarter thing when I was 15.

Question 3:

I’'m proud to ask you a question. First of all it is so nice to meet you. My name
is Abdullah. My question is, many people connect this social business with
social entrepreneurship. So can you differentiate social business from social
entrepreneurship with clear and simple examples that people can understand?

Prof. Yunus:

Social entrepreneurship is a much broader idea. Anything you do to help your
community, people and so on... you are taking the initiative... that’s why you
are a social entrepreneur. So it means taking an initiative which helps people
and it doesn’t necessarily need to be a business either. It could be in a business
way, it could be in a charity way. You can create an NGO to solve the problem
of orphans. So you become a social entrepreneur, you can initiate. As an NGO
you create an orphanage, so you are a social entrepreneur or you can make a
business where you make money and at the same time people benefit from that.

What you have done is perhaps, you have provided a ferry service between two
banks of the river. So you provided that ferry service, you make money, but
people benefit - from that where otherwise people can’t cross the river. So you
are a social entrepreneur because you took the social initiative. You make
money so it includes all kinds of things. It includes a for-profit company where
you make money, and it includes charity.
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4. Question:

Hello I’'m Ridvan Okus. Welcome to Okan University. I’m really very happy to
meet you. In your speech you told us at the beginning of these operations when
the banks were refusing to give money to poor people you guaranteed for them
and signed all the papers that the banks needed.l wanted to ask if you had crite-
ria for choosing these people, these poor people. I mean did you give this
money just to everybody knocking on your door or did you have some criteria?

Prof. Yunus:

I‘m glad you ask that question. That was again another lesson for me. I didn’t
distinguish among people. I was putting my faith in human beings.

My belief is that all human beings have unlimited creative capacity. All, not just
one group or another group; all human beings have unlimited creative capacity.
Some of them find out what they are, some of them never find out what they
are. So humans have no difference in regard to the capacities and as I said, all

human beings are entrepreneurs. It is hidden inside us.

In economic theories the idea is that some people are entrepreneurs others while
are not, so we have to encourage the entreprencurs to take the leadership, and
rest of the world’s population has to work under them. I am saying no to that.
This is just not true - every human being is an entrepreneur. A child born in the
street is as much an entrepreneur as a child born in a big business family. It is
the same thing only one of them doesn’t find the opportunity to figure out his or
her entrepreneurship capacity. So this is why they are not doing it. It’s a ques-
tion of getting them involved in it. So when I am talking about lending money
to the poor people, we don’t distinguish. Somebody says, “Oh I don’t know
anything.” And that’s what all the women that join the Grameen bank at the
beginning said to us repeatedly, “Please don’t give the money to us.” They
didn’t say, “Give the money, give the money,” they said, “Don’t give the
money, I don’t know anything,” since they had never used money in their life. |
remember one saying, “I never touched money in my life. Give the money to
my husband. He is the one who handles money.” But we didn’t listen to them. I
told my students who had become upset with that, “Look, when a woman says
she doesn’t know anything, she never handles money, you should know that this
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is not her voice. This is the voice of the history which created her.” History told
her, “You are no good.” History told her that, “as a girl child you brought mis-
ery to the family,” so she is very apologetic. She lives in a way as if she doesn’t
exist. So now you have to go and washed away these fears that history created
in her. Until she feels a little bit strong, you need to tell her, “Yes you should

try.

2

That’s the point we are waiting for. This took six years for the women with
Grameen bank. Throughout these six years we never stopped and finally we felt
very good that we made it happen. All we are trying to do is ensure that 50 per-
cent of our borrowers are women. | was criticizing the banking system as I said.
One of the criticisms was that they deny loans to women. Even if she is a rich
women they would not lend money to her. That made it very difficult for me. I
can give an example of it: if a rich women comes to borrow money from a bank,
the bank looks to the proposal and sees everything and they ask, “Have you
discussed it with your husband?” and if she says, “Yes I’ve done that,” he’ll
ask, “Why didn’t you bring your husband along so that we can discuss this.” 1
said, “Does it ever happen that a man bringsa proposal and the managers say,
“Have you discuss it with your wife, why don’t you bring your wife so we can
discuss?” It doesn’t happen so that’s why they are wrong. So when I began I
wanted to make sure that half of the borrowers in my program are women.
That’s why I was going back for women. When we achieved fifty-fifty then we
saw money going to the family, because women brought so much more benefit
to the family than the same amount of money going to the man. So we changed
everything. We say let’s focus on women and forget about men so we concen-
trated on women. That’s why ninety-seven percent of borrowers are women.
We established Grameen bank in New York City, we have five branches in
New York City. We have now over ten thousand borrowers in New York City.
We began in 2008 and all hundred percent of thoseten thousand of woman got
the same benefit result as we did in Bangladesh. It changes so much for them.

We have only one priority: “The poorest of the poor.” Yes, of course. Every-
thing we do is for the poorest, of course. So give to the poorest, that’s the crite-
rion for Grameen bank. Grameen bank is known as the bank for the poor or the
poorest.
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